UBND XA HAI QUANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HAI QUANG Poc 1ap - Tw do - Hanh phic
S6: 207/KH-THCSHQ Hai Quang, ngay 10 thang 9 nam 2025
KE HOACH GIAO DUC

Nam hoc 2025 - 2026

1. CAN CU XAY DUNG KE HOACH

- Théng tw s6 32/2018/TT-BGDPT ngay 26/12/2018 ciia B6 GD&PT vé viéc
ban hanh Chwong trinh gido duc phé théng.

- Théng tw s6 32/2020/TT-BGDPT ngay 15/9/2020 ciia B6 GD&PT vé viéc ban
hanh Diéu 1é truong THCS, THPT va trieong phé théng cé nhiéu cdp hoc.

- Céng vin sé6 4567/BGDDT-GDTrH ngay 5/8/2025 ciia Bé GD&DT vé viéc
huwong dan té chire day hoc 2 budi/ngay doi véi gido duc phé théng nam hoc 2025-
2026.

- Céng van 4555/BGD&PT-GDPT, ngay 5/8/2025 huéng dan thuc hién nhiém
vu gidao duc ph5 thong nam hoc 2025-2026.

Quyét dinh sé 426/0P-UBND ngay 18/8/2025 ciia Uy ban nhin dan tinh
Ninh Binh vé viéc ban hanh khung ké hoach thoi gian nam hoc 2025-2026 doi voi
gido duc mam non, gido duc phé théng va gido duc thwong xuyén tinh Ninh Binh.

- Cong vin s6 431/SGDPT-GDTrH ngay 02/8/2025 vé viéc thuc hién chwong
trinh, sach gido khoa gido duc phé théng ndm hoc 2025-2026.

- Théng tw s6 29/2024/TT-BGDDT ngay 30/12/2024 ciia B6 GD&PT quy dinh
vé day thém, hoc thém.

- Ké hoach sé 124/KH-SGDDT ngay 15/8/2025 vé viéc 16 chirc khao thi lua
chon thiét bi day hoc;

- Ké hoach s6 12/KH-SGDPT ngay 19/8/2025 vé viéc t6 chirc cdc ki thi chon
HSG ccfp tinh nam hoc 2025 -2026;

- Cong van s6 538/SGDDT-VP ngay 19/8/2025 vé viéc huéng dan trién khai
mot s6 nhiém vu nam hoc 2025-2026;

- Cong vain s6 541/SGDPT-GDTrH ngay 20/8/2025 ciia S¢ GD&PT Ninh Binh
Vvé viéc hwéng dan t6 chirc day hoc 2 budi/ngay doi véi gido duc trung hoc niam hoc
2025-2026.

- Cac Quy ché, quy dinh, hudng dan thwe hién nhiém vu nam hoc cia Sé
GD&DT Ninh Binh.

- Nghi quyét ciia Hoi dong trwvong THCS Hai Quang nam hoc 2025 — 2026;

- Ké hoach gido duc, cdc ké hoach day hoc b6 mén ciia cdc t6 chuyén mén nam
hoc 2025 — 2026;

- Can cir két qua thyc hién nhiém vu GDDT nam hoc 2024-2025, Truong THCS
Hai Quang xdy dung ké hoach thue hién nhiém vu nam hoc 2025 — 2026 nhw sau:



II. NOI DUNG KE HOACH

1. BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG
1.1. Boi canh bén ngoai

a. Thoi co

- Xa Hai Quang, tinh Ninh Binh 1a don vi hanh chinh cap xd/phuong truc
thudc tinh Ninh Binh dugc thanh 1ap sau lan sdp nhép nam 2025. Xa Hai Quang
dugc sap nhap tir 3 xa Hai Tay, Hai Bong va Hai Quang.

Dién tich sau sap nhap: khoang 24,68 km2.

Dan sd: khoang 25.498 nguoi.

Trung tdm hanh chinh: dat tai tru sé xa Hai Tay (ci).

- Hai Quang dat xa néng thén moi nam 2014, nong thon mdi nang cao nam
2018. Nam 2024 c6 28 x6m dat chuan ndéng thon maéi kiéu mau. Nguoi dan cha yéu
1am nghé trong la, rau mau va chin nudi gia stc, gia cam, mot sd di bién.

- Nam hoc 2025-2026 14 ndm hoc dau tién thyc hién Nghi quyét Dai hoi Dang
bd xa Hai Quang lan thir I, nhiém ky 2025-2030.

. Day cung 12 ndm hoc ca nuédc trién khai thuc hién Nghi quyét cua B(j Chinl‘l
tri vé phat trién giao duc va dao tao, Lut Giao dyc, Nghi quyet cua Qudc hoi vé
mién, hd trg hoc phi cho tre mam non, hoc sinh phé thong, .nguot hoc chuong trinh
gido duc quédc dan. Nha nudce tiép tuc wu tién chinh sach vé gido duc, tao thudn loi
phat trién giao duc dia phuong.

- Nham thuc hi¢n hi€u qua céc chu truong, chinh sach cia Pang va Nha nudc
vé gido duc va dao tao, thuc hi¢n théng loi cac muc tiéu dé ra, nganh Gido duc xéc
dinh chii d&& nim hoc 2025-2026 1a “Ky cuong - Sang tao - Dot pha - Phat trién”.

- Nha truong luoén nhan dugc su chi dao cu thé, sat sao clia cac cép, su tao diéu
kién ctia dang iy, UBND x4, su phdi hop ciia cac ban nganh, doan thé va phu huynh
hoc sinh.

-Pasd phu huynh hoc sinh quan tam t61 vi¢e hoc tap va rén luyén cua con em.

- Cong tac x3 hoi hoa ngay cang dugc cai thién. Viéc d6i méi chuong trinh gido
duc phé thong thu hat sy quan tdm cua toan xa hoi, giup giao vién tu chu, sdng tao
trong giang day, gitp hoc sinh c6 co hoi phat trién pham chat, niang luc, tao co hoi
dé ca gido vién, phu huynh, hoc sinh tham gia cac hoat dong.

b. Thach thirc

- Pa sb phu huynh trong d6 tudi lam &n, nén nhiéu hoc sinh c6 b me phai di
lam an xa, giri con lai cho nguoi than, rat anh huong téi su quan tdm va phdi hop
giao duc gitra gia dinh va nha truong.

- Mt trai ctia viéc phat trién kinh té da tic dong manh dén ving nong thon,
nhat 1a khu vuc ven bién. Hoc sinh c6 nguy co mai choi, nghién dién tir, séng dua
doi, buong tha,... theo mat s6 trao luu lan truyén trén mang xa hoi. Trinh d¢ dan tri
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trong x& con thap so véi mat bang chung xa hoi. Piéu kién kinh té cta dia phuong
va nhan dan trong khu vuc con han ché.

- Viéc thuc hién chuong trinh gido duc phd thong trong giai doan thuc hién sat
nhap chinh quyén dia phuong 2 cép it nhiéu gay ling ting cho nha trudng do gip
nhitng kho khin vé co sd vat chat, nhan lyc...

- Mot vai ndm hoc gan day xép Thi dua toan dién cua nha trudong chua duoc on
dinh. Dé nang cao thtr hang nha trudng cac mit trong nam hoc 2025 — 2026 nay la
van dé khong it khé khan.

- Nha trudng c6 doi ngii GV khong du vé chung loai, thiéu vé sd luong;

- Phong trao hoc tap trong dia phuong khong ddng déu, trong khi d6 yéu ciu
ctia phy huynh hoc sinh va xi hoi ngay cang cao, doi hoi nha trudong nd lyc rat nhiéu
maoi dap g duogc.

- Co s6 vat chat, thiét bi day hoc nha trudng con thiéu, hu hong, Xuéng cép
nghiém trong doi hoi su nd luc, khic phuc rat 16n cua thdy va trd dap Gng yéu cau
d6i méi hién nay.

- Bé dap mg thuc hién d6i méi toan dién gido duc, thuc hién cic nhiém vu day
hoc 2 budi/ngay, trién khai cac cudc thi, hoi thi sé lwong nhiéu, nhitng truong cd quy
mo trudng nhoé nhue THCS Hai Quang cang kho khin hon dé dat két qua tét so voi
nhitng truong cd quy mo 16n hon.

1.2. Bdi canh bén trong

1.2.1. Piém manh ciia nha truong

- Trudng c6 28 can bo, gido vién, nhan vién (2 gido vién hop dong)

- Chi bo: ¢6 14 dang vién. C6 02 dong chi di hoan thanh Trung cip chinh tri.
Chi bd ludén dat danh hi€u trong sach, vitng manbh.

- Cén b9, gido vién, nhan vién sinh hoat trong 3 td:

+ T6 hanh chinh quan tri: gdm 2 d/c BGH va 4 nhan vién

+ T6 KHTN 12 d/c.

+ T6 KHXH 10 d/c.

Toan truong c6 20 gido vién dat trinh d6 dai hoc (con 2 dlc trinh dé Cao dding.
Trong do d/c Duong Ho”hg Hai-GV Nghé thuat (M7 thudt) dang hoc dai hoc nam
cudi)

- Doi ngti gido vién, nhan vién da s6 dang ¢ do tudi du chin nén lam viéc c6
hiéu qua, chit luong tbt

- Truong c6 466 hoc sinh duoc bién ché thanh 12 16p (39 hoc sinh/16p). Khéi 6
c6 3 16p v6i 111 hoc sinh (37 HS/I6p). Khdi 7 c¢6 3 16p véi 127 hoc sinh (42
HS/16p). Khéi 8 ¢6 3 10p v6i 122 hoc sinh (41 HS/16p). Khéi 9 ¢ 3 16p véi 106 hoc
sinh (35,3 HS/16p).

- Chét luong gido duc cua nha trudng ludn 6n dinh, nhiéu nim lién gitr viing
danh hiéu Tap thé Lao dong Tién tién.
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- Co s& vat chat cua nha trudng tuong d6i day du. Coé du sin choi, bii tip san
bong da Mini co nhan tao dé hoc sinh tap luyén, co tuong bao, céng truong kién ¢,
canh quan nha truong dep véi dién tich 7.811m?, dam bao yéu ciu cia trudng chuan
quéc gia, truong Xanh-Sach-Dep-An toan.

- Truong c6 di phong hoc dép tng yéu cau hoc 2 budi/ngay, 100% 1ép hoc sir
dung ban ghé 2 chd ngdi, trang tri dep mit, ding quy dinh.

- Phong hoc ddy du, khang trang, sach s&, duoc trang tri dung qui dinh.

- Truong dat Chuan quéc gia muc 11, Xanh-Sach-Bep-An toan, kiém dinh chat
luong muc |11, dat danh hiéu Tap thé lao dong tién tién.

1.2.2. Piém yéu

- Ti 1& gido vién, nhan vién chua du theo quy dinh (thiéu 2,8 GV so véi dinh
murc), chua dam bao vé co ciu ching loai (khdng cé gido vién c6 chuyén mén Am
nhac; Cong nghé; Vat li; Lich sir ké ca gido vién hop dong)

- Nha truong ¢6 2 GV nha xa, phan ndo anh huong dén viéc hoan thanh tét
nhiém vu duogc giao.

- Mot sb déng chi chua tich cuc nghién ctru tai liéu dé phuc vu bd moéon minh
giang day, cham d6i méi, kha nang khai thac tai nguyén trén mang yéu chua dap
ung duoc véi yéu cau nhiém vu cua mot don vi da dat chuan Qudc gia.

- Chat lugng gido duc ciia nha truong chua 6n dinh.

- M6t bo phéan hoc sinh chua xac dinh dugc dong co hoc tap, con mai choi, luoi
suy nghi, hoc tap hinh thtrc, thiéu k§ ning, phuong phap hoc tip, thiéu ¥ chi vion
1€n, khong c6 muyc tiéu phén d4u hoc 1én.

- CSVC ciia nha trudng con han ché, nhiéu db dung, thiét bi giang day hét han,
hu héng nang, khong con kha nang st dung.

1.2.3 Két qud néi bt niam hoc 2024-2025
* Két qua day hoc cia gido vién
- Th1 HSG van hoa, TDTT va cac cudc thi khac nam hoc 2024- 2025:
+ Mo0n Sinh 9 XT 4/12 truong du thi
+ M6n Van 9 XT 11/12 truong du thi
C6 4 HS dat giai cAp tinh moén KHTN 3 (Sinh hoc)
C6 9 HS dat giai: 5 Giai Nhi; 1 Giai Ba; 3 Giai KK cap huyén
- Thi Hung bién: Cudc thi Hung bién Tiéng Anh cdp huyén dat 01 giai KK.
XT 32/35 don vi.

- Thi IOE: Toan truong co6 41 tai k}loén du thi, 1(_)‘5 vao V(‘)ng thi cép tinh c¢6 10
hoc sinh tham gia, 01 em dat giai Khuy€n khich IOE tiéng Anh cap tinh.
- Pau trudong toan hoc: XT 17/34.
- Cudc thi ATGT cho nu cudi ngay mai cd 1 c6 gido va 1 hoc sinh dat giai
Khuyén khich cap Qubc gia.
- Cudc thi giai diéu tudi hong cing mién dat giai Nhat toan doan cap tinh



- Thi SKKN xép thir 9/35 trudng
- Trong cac ky khao sat nhiéu doi vuot chi tiéu giao
* Xép loai hanh kiém niam hoc 2024 - 2025

2 £ Rén luyén
Khéi 16 Tong so - -

op HS (*) Tot Kha Dat Chua dat

SL % SL % | SL % SL | %

Khdi 6 133 114 | 85.71 15 1128 | 4 3.01 0 0
Khdi 7 125 110 | 88,00 | 13 10,40 | 2 1,60 0 0
Khdi 8 107 100 | 93.46 6 561 | 1 0.93 0 0
Khdi 9 92 81 88.04 8 870 | 3 3.26 0 0
Tong 457 405 88,6 42 9 11 2,4 0 0

* Xé'p logi hanh kiém sau kiém tra lai nhw bang xé}? loai hanh kiém thang 5 do
khéng cé HS rén luyén lai hanh kiém trong hé.

£e o Téng s6 Hoc tap
Khotlop HSg(*) Tét Kha Pat Chua dat
SL % SL % SL | % | SL %
Khéi 6 133 25 |1880| 66 |49.62| 34 |[2556| 8 | 6.02
Khéi 7 125 26 |2080| 56 |4480| 40 | 32 3 | 240
Khéi 8 107 34 |31.78| 43 |4019| 29 |2710| 1 | 0.93
Khéi 9 92 33 |3587| 37 |4022| 22 |2391| O 0
Téng 457 118 | 258 | 202 | 442 | 125 | 274 | 12 | 26
* Qéc két qua c6 lién quan khac
Két qua cong tac chu nhiém 16p
TT Ho va tén Chii nhiém l6p Két qua Ghi chd
1 | Pham Thi Duyén 9A XT 1, TTXS
2 | Vii Thi Hong Nga 8A XT 2, TTXS
3 | Pham Thi Yém 7A XT3,TT
4 | Nguyén Thi Hién 6A XT4,TT
5 | Lam Thi La 8C XTS5, TT
6 | Do Thi Lanh 8B XT6,TT
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Két qua cac cudc thi khac ctia nha truong:

- Chét lugng khéo sat dai tra cudi nam: Khéi 6 xép thir 7/35; Khéi 7 xép thir
8/35; Khoi 8 xép thur 13/34 truong trong huyén. Cac mon c6 chat lugng cao dat va
vuot chi tiéu giao: Ngit vin 6 xép thtr 9/35; T.Anh 6 xép thir 11/35; Toan 7 xép thu
3/35; T.Anh 7 xép thr 5/35; LS-DL7 xép thu 22/34; T.Anh 8 xép thtr 9/34; KHTN 8
xép thu 5/34.

- Két qua khao sat khdi 9 theo dé SGD: Pam bao dat va vuot chi tiéu.

- Chat luong hoc sinh giéi: Khéi 8,9 xép thir 22/35 truong. Doi tuyén mon
KHTN 3 ¢6 2 giai Nhi, 2 giai khuyén khich cap tinh.

- Két qua thi Hung bién Tiéng anh: 10/35 truong (C6 1 giai ba).

- Két qua sang kién kinh nghiém: Xép tha 9/35 truong.

- Két qua chuyén ddi sb, img dung cong nghé thong tin trong day-hoc, quan 1y
dugc xép thir 9/35 trudng.

- Két qua giai toan bang tiéng Anh: Xép thir 20/35 trudng.

- Két qua xét cong nhan tot nghiép cho hoc sinh 16p 9, huéng nghiép day nghé:

Téng s6 hoc sinh du xét tot nghiép: 92 hoc sinh. C6 92/92 dat ty 1€ tbt nghiép:

100%

Chat lvong gido duc tri duc hau hét cac mat déu dat chi tiéu, két qua thi vao
16p 10 THPT co6 48/66 HS du thi dd, dat 73%, da cao hon ty 1& dd ctia nim hoc
trudc, song chua dat chi tiéu da dé ra.

1.2.4. Han ché ciia nim hoc lién ké.

- Chéat lugng gido duc 2 mit caa nha truong chua on dinh. Chét luong thi vao
16p 10 THPT da c6 khoi sac hon, nhung van con dudi muic binh quan chung cua
Phong GD-DT Hai Hau cii

- Hoat dong cua TCM, Cac hoat dong ngoai khoa td chirc con hinh thic chua
thuong xuyén, da dang, phong phu, chua thyc sy hiéu qua.

- Co s& vat chat cham duoc dau tu nang cép, chua thuc sy dap ung tbt yéu ciu
cua chuong trinh GDPT 2018.

- Ti 1& gido vién chua dam bao vé co cdu chung loai. C6 2 GV stic khoe yéu
phai di diéu tri nhiéu ngay trong nam hoc.

- Mot s6 dong chi chua tich cuc nghién ciru tai liéu dé phuc vu bd mén minh
giang day, chdm d6i méi, kha nang khai thac tai nguyén trén mang, chua dap ng
dugc voi yéu cau nhiém vu cua mot don vi d3 dat chuan Qué)c gia.

- Viéc thuc hién nhiém vu chuyén ddi sb dién ra con cham, hiéu qua chua cao.

2. MUC TIEU GIAO DUC CUA NHA TRUONG

2.1. Muc tiéu chung

- Quan tri¢t va chi dao toan don vi tap trung td chirc trién khai thue hién cac
nhiém vy, gidi phdp trong tdm nam hoc 2025-2026 nham cung cd, nang cao chét
lugng gido duc va dao tao.
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- Xay dung chuong trinh, ké hoach thuc hién cta don vi df’)ng b0, hi€u qua cac
nhiém vu, giai phap trong tdm nam hoc 2025-2026. Bao dam tinh nhat quan trong
trién khai thyc hién cac nhiém vy, giai phap nim hoc 2025-2026 trong toan nganh
Gido duc cia dia phuong gin véi thuc hién dang cac quy dinh vé phan cip, phan
quyén trong linh vuc gido duc va ddo tao, nhit 13 nhitng thay d6i theo mé hinh chinh
quyén dia phuong hai cip.

- Giup hoc sinh hinh thanh va phét trién nhiing yéu t6 cin ban dit nén mong
cho su phat trién hai hoa vé thé chat va tinh than, phém chat va nang luc; dinh
huéng chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhing thoi
quen, nén nép can thiét trong hoc tip va sinh hoat dap tng yéu cau can dat cia
chuong trinh GDPT 2018.

- Duy tri céac tiéu chuan cua trudng dat chuan qudc gia, truong xanh-sach-dep-
an toan, co quan c6 nép song vin hoa, nang cao chat luong gido duc toan dién, cac
hoat dong trai nghiém, hinh thanh k¥ ning song tot cho hoc sinh.

- Tao dung dugc méi truong hoc tap - rén luyén theo hudng gido duc toan dién
va bén viing vé dao dtec, tri tué, thé chat, thim my, phat trién nang luc ca nhan.

- Xay dung dugc thuong hiéu nha truong uy tin, chat lugng va ludn ¢ duoc
niém tin ctia nganh, cp ty, chinh quyén dija phuong, dugc phu huynh tin yéu va tin
nhiém.

- Phéi hop chat ché voi Ban chi uy, BGH xdy dung ké hoach hoat dong cu thé,
trién khai ddy du, kip thoi cac Chi thi, Nghi quyét ctia Pang iy, vin ban chi dao cta
cép trén va chi dao thuc hién tdt cac cudc van dong cua nganh, nhét 13 viéc hoc tap
va lam theo tdm guong dao dirc, phong cach H6 Chi Minh.

- Phat huy vai trd guong mau cta can bd, dang vién trong moi hoat dong cia
nha trudong. Nang cao chat lugng sinh hoat dang gin voi phé binh va ty phé binh,
chéng quan liéu, tham nhiing va nhiing biéu hién tiéu cuc khéc.

- Xay dung van hod hoc duong phu hgp véi nha truong, tao ra modi trudong lam
viéc tu chi , sang tao tir cac bo phan. T6 chirc hoi hop ding thoi gian, nghiém tac va
hi€u qua. Coi trong nhan cach hoc sinh va nhan cach gido vién.

- Xay dung ndi qui, qui ché t6 chirc va hoat dong chi dao chung, tao diéu kién
gitip gido vién hoan thanh nhiém vu. Thay cho viéc kiém soat bat 15i, giup gido vién
nhan ra sai so6t cua minh va stra chira.

- Xay dung ké hoach thuc hién cac hoat dong phu hop va khoa hoc. Pay manh
ung dung CNTT trong cong tac quan li, gidng day va hoc tap.

- Pbi méi cong tac thi dua khen thudong. Coi cong tac thi dua khen thudéng 1a
dong luc dé phat trién, nang cao chét luong gido duc nha trudng.

2.2. Muc tiéu cu thé

2.2.1. Mirc d9 pham chat, ning hre hoc sinh sé dat dwoc sau khi két thic
chuwong trinh nam hgc.

- Thuc hi¢n danh gia phém chét, nang luc hoc sinh theo thong tu 22/2021/TT-
BGD DT ngay 20 thang 7 nim 2021 Quy dinh vé danh gia hoc sinh trung hoc co s&
va hoc sinh trung hoc phé thong.
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+ Hoc sinh thuc hién t6t quy dinh ndi quy, nén nép cua trudng, 16p.
+ Khoéng c6 hoc sinh méc cac tai té nan xa hoi. Co 16i séng doan két, gén bo.
+ X¢ép loai dao dc:
Ti 1é danh gia két qua rén luyén cia hoc sinh:
+T6t: 90% trd 1én.
+ Kha: 9% tr¢ 1én.
+ Khong c6 HS chua dat
- Chu trong gido duc dao duc, 161 sdng, k¥ ning song, ¥ thirc, trach nhiém cta
hoc sinh.
- B6i dudng, phat trién hoc sinh niang khiéu, t6 chirc cac cau lac bo dé phat huy
nang lyc cua hoc sinh.
- Thuc hién thuong xuyén, hi€éu qua cac phuong phép, ki thuat day hoc tich cuc.
- Tang cudng nén nép, ky cuong, chét lwong, hiéu qua gido duc trong nha truong.
- Tap trung nang cao chat lugng mili nhon ciing nhu chat luong dai tra, dic biét
1a chét luong tuyén sinh vao THPT.
- Tang cuong boi dudng doi ngil, nang cao kién thuc trinh do chuyén mon, dbi
méi sinh hoat chuyén mén t6 (nhom) theo hudng nghién cru bai hoc.
- Tao khong khi lam vi¢c than thién, dan chu; phat huy nang luc, s¢ truong, kha
nang sang tao cua hoc sinh, thyc hién tdt van hoa cong sd.
2.2.2. S6 lwong, chit lwgng cic hoat dong gido duc nha truwong cam két
thue hién trong nam hoc.
* Chat luong dai tra:
- Panh gia két qua hoc tap cad ndm cua hoc:
+ Mirc T6t: 28% trd 16n (Xudt sdc: 5% tré 1én).
+ Muc Kha: 42% trd 1én.
+ Mirc dat: 28% trd xudng.
+ Chua dat: 2,5% tro xubng.
* Chét luong cac ky KT:
+ 60% HS dat diém 6 trd 1én (riéng tiéng Anh: 55% tro 1én)
+30% HS dat diém 7,5 tr¢ 1én
+ Dudi 5% HS bi diém 3 tré xudng, khong c6 hoc sinh bi diém 0 (khong)
+ 72% 16p tién tién va tién tién xudt sic.(8 I6p)
+ 82% chi d6i manh. 90% chau ngoan Bac HO.
+ 82% GVCN gioi.
+ Lién doi dat danh hi¢u viing manh, Xép loai tot ctia XA.
* Chat luong miii nhon:
- HSG vin hoa: C6 doi tuyén du thi va c6 HS dat giai.
+ Toan 9, Sinh 9: c6 HS du thi va dat giai cap tinh
+ C4c mdn Anh 9; Ngit Vin 8; Toan 8; Anh 8 mdi mon c6 it nhat 1 HS
dat giai tinh
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- Tham gia dﬁy du, c6 chat lugng cac cudc thi, hoi thi do cép trén to6 chuec.
(HSG TDTT; HBTA; Sang tao KHKT va STEM; SKKN; Bai giang dién tur; thiét
bi day hoc sd, Olimpic cac mon hoc; Cac cudc thi tim hiéu do cac cap phat dong).
- Pho cap: Pat chuan phd cép.
- Hb so: Xép loai Tt
- Duy tri va ning cao kiém dinh chét luong muc d6 111
- Duy tri trudng chuan Qudc gia muc d6 11
- Tham gia day cac hoat dong chuyén méon do S& GD-DT t6 chirc theo cym.
* Tt nghiép THCS va tuyén sinh THPT
+ Tt nghiép THCS: dat 100%
+ Thi tuyén sinh vao THPT: Khong c6 HS bi diém 0. Ty 1& d6 vao THPT dat
tir 90% s6 hoc sinh du thi tré 1én.
+ Hoc sinh tot nghiép 16p 9 vao hoc cac truong THPT dat 75% trd 1€n, 95%
t6t nghiép THCS hoc THPT, GDNN-GDTX;
+ C6 hoc sinh dy thi va hoc truong THPT chuyén Lé Hong Phong
* Chat luong doi ngii nha gido, can bd quan 1y, nhéan vién:
- Tap thé: Truong dat danh hiéu Tap thé Lao dong Tién Tién.
- Chit luong d6i ngii nha gido, can bd quan 1y, nhan vién:
+ Pat danh hi¢u LDTT: 100% CB — GV — NV.
+ Chién sy thi dua cap co co: 3 d/c
+ Gidy khen céc cap: 1-2 d/c

3. NOI DUNG THUC HIEN CHUONG TRINH GIAO DUC
Khung ké hoach nim hoc 2024-2025
* Hoc ky I:
Ngay bat dau: 05/9/2025
Ngay két thuc: trude ngay 17/01/2026
* Hoc ky 1II:
Ngay bat dau: 19/01/2026
Ngay két thuc: Trudc ngay 25/5/2026
Két thuc nam hoc trudc ngay 31/5/2026
3.1. Chwong trinh chinh khoéa:

ST Noi S6 tiét 16p 6 S6 tiét 16p 7 S6 tiét 16p 8 S6 tiét 16p 9

dung 7 . . R
T | gigo duc | Téng | HK1 | HK2| Téng| HK1|HK2| Téng | HK1| HK2 | Téng| HK1 | HK2

I. MOn hoc

Ngirvan | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68

Toan 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68

T.Anh 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51

AW |IN|F

GDCD 3 |18 |17 | 3 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
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sT | Noi S6 tiét 16p 6 S6 tiét 16p 7 So tiét 16p 8 S6 tiét 16p 9
dun
T gidio dguc Tong | HK1|HK2 | Tong | HK1 | HK2 | Tong | HK1 | HK2 | Tong | HK1 | HK2
5 |[LS&DL | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51
- L.str 52 | 27 | 25 | 53 | 27 | 26 | 53 | 27 | 26 | 52 | 18 | 34
-PLy | 53 |27 | 26| 52 |27 | 25| 52|27 | 25| 53 | 36 | 17
6 |KHTN | 140 | 72 | 68 | 140 | 72 | 68 | ¢ | 72| 68| o |72 | 68
- Ly 39 | 18 | 21 | 39 | 18 | 21 | 53 | 27 | 26 | 42 | 18 | 24
- Hoa 31 | 18 | 13 | 31 | 18 | 13 | 44 | 27 | 17 | 62 | 36 | 26
- Sinh 70 | 36 | 34 | 70 | 36 | 34| 43 | 18 | 25 | 36 | 18 | 18
7 |[CNghé | 35 | 18 | 17 | 35 | 18 | 17 | 52 | 18 | 34 | 52 | 18 | 34
8 |Tinhoc | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
9 |GDTC | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34
N.Thuat | 70 | 36 | 34 | 70 | 36 | 34 [ 70 |36 | 34 | 70 |36 | 34
10 |-ANhac | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
-M.Thuat| 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
II. Hoat dong GD bit budc
1 Giao c}uc
tap thé
TN - HN
2 (CTGDPT 105 | 54 | 51 | 105 | 54 | 51 105 54 | 51 (199 54 | 51
2018)
SHDC 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
SHL 35 | 18 | 17 | 35 | 18 | 17 | 35 |18 | 17 | 35 | 18 | 17
Day hoc
trdi nghiém 0| g | 47 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
theo chu dé
SGK
Noi dung
iy |glaoduc | a5 | 19 ) 47 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17
cua dia
phwong
Tong sb
tiét/nam hoc | 101 101 103 103
(khong k& c | 522|493 | "7 | 522|493 | 7,7 | 531|501 | T, | 531 | 501
hudng nghiép)
S6 tiét hoc
TB/tuan
2 29 | 29 | 29 | 29 | 29 | 29 [295|29,5[29,5(295 |29,5|29,5
(khong ké
hudng nghiép)
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MOT SO MON CO SO TIET THAY POI THEO TUAN

Tuén Tuan | Tuan Tuén HK Tuén Tuén Tuén | Tuin HK| T éng 7
14 5-9 |10-14| 15-18 I 19-22 | 23-27 |28-31|32-35 I | mach Tong
(41) (51) (51) (41) (41) (51) (4t) | (41 )
bia 9,7 2 2 1 1 27 2 1 1 2 25| 52
Su 9,7 1 1 2 2 27 1 2 2 1 26 | 53
bia 6,8 1 1 2 2 27 1 1 2 2 25| 52 105
Su 6,8 2 2 1 1 27 2 2 1 1 26 | 53
Tuén | Tuan | Tuan | Tuan | Tuan | Tuan HK Tuén | Tuan | Tuan | Tuan | Tuan HK | T émg T 6ng
1-2 | 3-4 | 59 |10-14|15-17| 18 I 19-22|23-24|25-27| 28 |29-35 0 | mach | mén
(2t) | (20) | (Bt) | (Bt) | (3t) | (11) (4t) | (20) | (3t) | (1Y) | (71 j
Hdba 6 2 1 1 1 2 1 23| 1 1 1 1 1 17 | 40
Sinh 6 1 1 2 2 1 2 29 | 2 2 2 2 2 34 | 63 140
Ly 6 1 2 1 1 1 1 20 1 1 1 1 1 17 | 37
Héa 7 1 1 1 1 1 1 18| 1 1 0 0 1 13 | 31
Sinh 7 1 2 2 2 1 2 31| 2 2 3 3 2 38 | 69 140
Ly 7 2 1 1 1 2 1 23| 1 1 1 1 1 17 | 40
Hbéa 8 2 2 1 2 2 1 30| 1 1 1 1 1 17 | 47
Sinh 8 1 1 1 1 1 1 18| 2 2 1 1 2 30 | 48 140
Ly 8 1 1 2 1 1 2 24 | 1 1 2 2 1 21 | 45
Héa 9 1 2 2 1 2 2 29 | 1 1 1 2 2 25 | 54
Sinh 9 2 1 1 1 1 1 20| 1 1 2 1 1 20 | 40 140
Ly 9 1 1 1 2 1 1 23| 2 2 1 1 1 23 | 46
Mon Cong Nghé 8; 9
Tuan Tuan HK Tuan Tuan HK Tong
1-9 10-18 I 19-26 27-35 1 mon
2 1 27 2 1 25 52

3.2. Ké hoach day hoc cic mon hoc/HDGD ciia khoi 16p (Phu luc 3, Phu
luc 4 cua cac to chuyén mon).
- Thiee hién nghiém tiic Théng tw s6 32/2018/TT-BGDDT ngdy 26/12/2018 cia
Bé GD&DPT vé viéc ban hanh Chwong trinh gido duc phé théng. Thong tw sé
32/2020/TT-BGDPT ngay 15/9/2020 ciia B6 GD&DPT vé viéc ban hanh Diéu 1é
trwong THCS, THPT va truong phd théng cé nhiéu cdp hoc. Céng vin sé
8773/BGDPT-GDTrH ngay 31/12/2020 ciia B6 GD&PT vé viéc huwéng dan bién
soan dé kiém tra. Céng van sé 2345/BGDPT-GDTrH ngay 21/7/2020 cia B¢
GD&PT vé viéc hidng dan doi méi phwong phdp day hoc va kiém tra, danh gid mén
Ngit vin & truong phé théng. Céng van so6 5512/BGDPT-GDTrH ngay 18/12/2020
cia B6 GD&DT vé viéc xdy dung va 16 chitc thuc hién ké hoach gidao duc cua nha
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triwong. Théng tw sé 22/2021/TT-BGDDT ngay 20/7/2021 ciia B6 GD&PT vé viéc
quy dinh va danh gid hoc sinh trung hoc co s¢ va hoc sinh trung hoc phé théng.
Théng tw s6 43/2021/TT-BGDDT ngay 30/12/2021 ciia B6 GD&DT vé viéc quy dinh
va danh gia hoc vién theo hoc chuong trinh gido duc thuong xuyén trung hoc co so va
cdp trung hoc phé théng. Céng vin sé6 5628/BGDPT-GDTrH ngay 10/10/2023 ciia
B GD&DT vé viéc xdy dung ké hoach day hoc cdac mon hoc, hoat dong gido duc
thuoc khoa hoc tw nhién, lich su, dia li. Thong tw s6 29/2024/TT-BGDDT ngay
30/12/2024 ciia B6 GD&DT vé viéc quy dinh day thém, hoc thém. Thong tw sé
08/2024/TT-BGDPT ngay 15 thang 5 nam 2024 hwéng dan long ghép ndi dung gido
duc quoc phong va an ninh trong truong tiéu hoc, truong trung hoc co' 6 va trieong
phé théng c6 nhiéu cdp hoc. Cong van sé 4567/BGDPT-GDTrH ngay 05/8/2025 ciia
Bé GD&PT vé viéc Huéng dan té chirc day hoc 2 budi/ngdy déi véi gido duc phé
thong nam hoc 2025-2026. Cong van 4555/BGD&DPT-GDPT, ngay 5/8/2025 huong
dan thuc hién nhiém vu gido duc phé thong nam hoc 2025-2026. Cong van $O
431/SGDDT-GDTrH ngay 02/8/2025 vé viéc thie hién chirong trinh, sdch gido khoa
gido duc phé théng nam hoc 2025-2026. Quyét dinh sé6 428/0P-UBND ngay
19/8/2025 ciia Uy ban nhdn ddn tinh Ninh Binh vé viéc ban hanh khung ké hoach thoi
gian ndm hoc 2025-2026 doi véi gido duc mdm non, gido duc phé théng va gido duc
thwong xuyén tinh Ninh Binh. Céng vin s6 541/SGDPT-GDTrH ngay 20/8/2025 ciia
S¢ GD&PT tinh Ninh Binh vé viéc Hubng dan t6 chirc day hoc 2 budi/ngay doi véi
gido duc phé théng nam hoc 2025-2026. Ké hoach sé 479/SGDPT-CTHSSV ngay 14
thang 8 nam 2025 vé viéc tang cuong trién khai thi hanh Ludt Phong chdy, chita chdy
va ciru hd, ciru nan theo Ké hoach ciia UBND tinh. Ké hoach sé 124/KH-SGDPT
ngay 15/8/2025 vé viéc t6 chirc khdo thi lua chon thiét bi day hoc. Ké hoach s6
12/KH-SGDBT ngay 19/8/2025 vé viéc té chirc cdc ki thi chon HSG cdp tinh nam hoc
2025 -2026. Céng vin sé 538/SGDDT-VP ngay 19/8/2025 vé viéc hwéng dan trién
khai mot sé nhiém vu nam hoc 2025-2026. Quy ché, quy dinh, huong dén thuc hién
nhiém vu nam hoc cua So GD&DPT Ninh Binh.

- Thyc hién 10ng ghép ndi dung gido duc quég phong-an ninh theo Luat Giao
duc Quéc phong va an ninh ndm 2013. Thong tu s6 08/2024/TT-BGDDT ngay 15
thang 5 nam 2024 hudng dan 10ng ghép ndi dung giao duc quoc phong-an ninh trong
cac mon Ngit van, Lich sir & Dia ly; Giao duc cong dan, Nghé thuat, noi dung Giao
duc dia phuong, Hoat dong trai nghiém-hudéng nghiép trong truong tiéu hoc, truong
trung hoc co s& va trudng phd thong co nhiéu cap hoc; 16ng ghép phong, chdng tac

hai cta thudc 14 va Cham soc mat, phong chéng mu loa trong bai giang mén hoc,
hoat dong gido duc cap THCS.

- Pbi véi nodi dung gido duc dia phuong dam bao thuc hién du ndi dung
chuong trinh va thoi gian quy dinh.

- Tiép tuc thyc hién 16ng ghép nodi dung giang day an toan PCCC cho hoc sinh
theo Ké hoach s6 479/SGDDT-CTHSSV ngay 14 thang 8 nim 2025 vé viéc ting
cuong trién khai thi hanh Luét Phong chay, chita chay va ctru hg, ctru nan theo Ké
hoach ciia UBND tinh.
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3.3. Ké hoach huy ddng bd tri sir dung cac ngudn luwe dé té chirc thuc hién
dam bdo kha thi chat lwgng hi€éu qua cac hoat dong giao duc.
3.3.1 Boi dwiing phdt trién déi ngii nha gido va cdn bg qudn Iy gido duc
a. Muc tiéu, nhiém vu:

- Xay dung doi ngil vimg vang vé chuyén mon, c6 pham chat dao duc trong
sang, tim huyét tan tuy voi nghé, tinh thong trong nghiép vu quan ly; thuc hién
nghiém ky cuong, né nép dan chu trong truong hoc.

- Tham gia tich cuc, hiéu qua céac 16p tap huin va cac budi SHCM, sinh hoat
chuy&n mdn theo cum mién. Hoan thanh t6t nhiém vu bdi dudng thuong xuyén.

- Bo1 dudng nang cao trinh do cho ddi ngti: Phan dau 100% can bd gido vién
co trinh d dat chuan va trén chuan.

- Ung dung cong nghé thong tin, chuyén doi sb, sir dung tot cdc phan mém
trong giang day va cac hoat dong cua nha truong.

b. Bién phap:

- Thyc hién nghiém tac Théng tu sé 32/2018/TT-BGDDT ngay 26/12/2018
cia BO GD&DT vé viéc ban hanh Chuong trinh gido duc phd thong. Thong tu s6
32/2020/TT-BGDDT ngay 15/9/2020 cia Bo GD&PT vé viéc ban hanh Diéu 1¢
truong THCS, THPT va truong phd théng co nhidu cdp hoc. Cong vin sd
8773/BGDPT-GDTrH ngay 31/12/2020 ciia B6 GD&DT vé viéc huéng din bién
soan dé kiém tra. Cong vin sd 2345/BGDDT-GDTrH ngay 21/7/2020 cua Bo
GD&PT vé viéc hudng dan doi méi phuong phap day hoc va kiém tra, danh gia
moén Ngit vin ¢ trudng phd thong. Cong vian sd 5512/BGDPT-GDTrH ngay
18/12/2020 ctia B6 GD&DT vé viée xdy dung va td chuc thuc hién ké hoach gido
duc cua nha truong. Thong tu sé 22/2021/TT-BGDPT ngay 20/7/2021 ctia Bo
GD&DT vé viée quy dinh va danh gi4 hoc sinh trung hoc co s¢ va hoc sinh trung
hoc pho thong. Thong tu s6 43/2021/TT-BGDDT ngay 30/12/2021 ciia B6 GD&DT
vé viéc quy dinh va dénh gia hoc vién theo hoc chuong trinh gido duc thudng xuyén
trung hoc co s& va cap trung hoc phd thong. Cong van sé 5628/BGDDT-GDTrH
ngay 10/10/2023 cua BO GD&DT vé viée xay dung ké hoach day hoc cac mon hoc,
hoat dong giao duc thudc khoa hoc tu nhién, lich su, dia li. Thong tu s6 29/2024/TT-
BGDDT ngay 30/12/2024 cia Bo GD&DT vé viéc quy dinh day thém, hoc thém.
Théng tu s6 08/2024/TT-BGDDT ngay 15 thang 5 ndm 2024 hudng dan 1ong ghép
ndi dung gido duc qudc phong va an ninh trong trudng tiéu hoc, truong trung hoc co
sO va truong phd thong cé nhiéu cap hoc. Cong van sbé 4567/BGDPT-GDTrH ngay
05/8/2025 cua BO GD&PT vé viéc Hudng din to chirc day hoc 2 budi/ngay ddi véi
gido duc pho thong nim hoc 2025-2026. Cong vin 4555/BGD&DT-GDPT, ngay
5/8/2025 huéng dan thyc hién nhiém vu gido duc phé) thong nam hoc 2025-2026.
Quyét dinh s6 428/QD-UBND ngay 19/8/2025 ctia Uy ban nhan dén tinh Ninh Binh
vé viéc ban hanh khung ké hoach thoi gian nam hoc 2025-2026 ddi véi giao duc
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mam non, gido duc pho thong va gido duc thuong xuyén tinh Ninh Binh. Cong vin
s6 431/SGDPT-GDTrH ngay 02/8/2025 vé viéc thuc hién chuong trinh, sach gido
khoa gido duc phd thong nim hoc 2025-2026. Ké hoach sé 479/SGDPT-CTHSSV
ngay 14 thang 8 nam 2025 vé viéc ting cudng trién khai thi hanh Luat Phong chay,
chira chdy va ctru ho, ctru nan theo Ké hoach cia UBND tinh. Ké hoach sb 12/KH-
SGDDT ngay 19/8/2025 vé viéc td chirc cac ki thi chon HSG cép tinh ndm hoc 2025
-2026. Ké hoach sd 124/KH-SGDDT ngay 15/8/2025 vé viéc to chirc khao thi lwa
chon thiét bi day hoc. Cong vin s 538/SGDPT-VP ngay 19/8/2025 vé viéc hudng
dan trién khai mot s6 nhiém vu nam hoc 2025-2026. Quy ché, quy dinh, huéng dan
thuc hién nhiém vu ndm hoc cia S& GD&DPT Ninh Binh. Ké hoach sé 32/KH-
SGDDT ngay 30/9/2025 vé T6 chirc tp hudn, bdi dudng chuyén mén ddi voi gido
Vién va can bd quan ly cac co s¢ gido duc trung hoc nam hoc 2025-2026.

- Xay dung ké hoach gido duc dam bao str dung hiéu qua d6i ngii gido vién,
co sO vat chat, thiét bi day hoc cua nha truong, dap Gmg yéu cau ddéi méi chuong
trinh, sach gido khoa, thuc hién hi¢u qua cac phuong phap day hoc tich cuc nham
phat trién phém chit, nang luc hoc sinh; chi dao xay dung K& hoach gido duc cua to
chuyén mon, K& hoach gido duc cua gido vién, K& hoach bai day déng bo, xuyén
sudt, thong nhat phu hop véi diéu kién thuc té giang day ctia nha truong trén co so
d6é dam bao muc tiéu gido duc, thoi gian két thiic hoc ky I, két thiic ndm hoc théng
nhét trén dja ban toan tinh, c¢6 du thoi luong danh cho luyén tap, on tap, boi dudng,
thi nghiém, thuc hanh va kiém tra dinh ky;

- Xay dung ké hoach bai day bao dam cac yéu cau vé phuong phap day hoc,
ki thuat day hoc, kiém tra, danh gié, thiét bi day hoc va hoc liéu, nham phat trién
phém chit, nang luc cua hoc sinh trong qua trinh day hoc; viéc xay dung ké hoach
bai day bao dam du thoi gian dé hoc sinh thuc hién nhiém vu hoc tap da dit ra, tranh
viéc ap dung hinh thirc, khuén mau trong viéc xay dung ké hoach bai day. Tién trinh
day hoc mdi bai hoc dugc xay dung thanh cac hoat dong hoc véi muc ti€u, ndi dung,
san phém hoc tap cu thé ma hoc sinh phai hoan thanh, cach thurc thuc hién linh hoat
dé t6 chuc day hoc phéat huy tinh tu hoc, chu dong, sang tao ctia hoc sinh;

- Quan tam xay dung d6i ngii gido vién cbt can & cac bd mon. Tang cudng bodi
dudng gido vién k¥ ning xay dung va td chirc cac hoat dong trai nghiém sang tao
trong nha truong, ky ning ra dé, xdy dung ma tran, dic ta dé kiém tra, danh gia dinh
ky ctia mon hoc & cac khdi 16p véi ngan hang cau hoi tu luan va cdu hoi tric nghiém
khach quan theo bon muc do yéu cau: Nhan biét, thong hiéu, van dung, van dung
cao, theo dinh hudng phat trién phém chit, nang luc, khuyén khich tinh than tu hoc
va y thirc sdng tao cuia hoc sinh;

- Phan cong gido vién bdi dudng HSG tham gia cac budi hoi thao chuyén mon
do cum mién t6 chirc dudi sy chi dao ciia S6 GD-DT;

- Tang cudng d6i mGi phuong phap day hoc theo hudng phat trién pham chat
nang luc nguoi hoc, tao moi truong cho hoc sinh dugce trai nghiém, van dung kién
thirc, ky nang da hoc trong chuong trinh cdc mon hoc, hoat dong giao duc vao thuc
tién;
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- Nha truong xay dung 1 ngan hang dé kiém tra cip trudng, chon lya va gir
vé cum, mién tao nhiing bd dé kiém tra co chat lugng dé thanh 1ap ngan hang dé
kiém tra;

- Chon it nhat 02 sang kién kinh nghiém c6 chét lugng, dugc danh gia, tham
dinh tai nha truong gui vé cum, mién. Cum, mién to chic chim sang kién kinh
nghiém dé xép loai thi dua céc truong va lwa chon nhitng san pham c6 chat luong du
thi cap tinh;

- Cac tb chuyén moén xay dung it nhat mot bai hoc STEM, mdt san phém
STEM;

- Cac t6 chuyén mon phai sinh hoat di s6 budi quy dinh; mdi t6 chuyén mén
phai to chire sinh hoat to chuyén mén theo hudng nghién ciru bai hoc mdi hoc ky t6i
thiéu 2 1an, to chtrc day thir nghiém dé du gio, phan tich, rat kinh nghiém nang cao
trinh d§ chuyén mon nghiép vu;

+ BGH nha truong 1én ké hoach cho t6 nhém chuyén mén xdy dung chuyén
dé day hoc va ké hoach gido duc.

+ T6 chirc thao ludn gitra TCM véi gido vién bd mon dé xdy dung hiéu qua
nhat chuyén dé va ké hoach gido duc. Thuc hién xay dung ké hoach gido duc bod
mén va ké hoach gi4o duc bai hoc theo hudng dan tai cong vin 5512/BGDDT;

+ Sau khi théng nhét chuyén dé, ké hoach gido duc cho ting bé mon duoc
BGH, T chuyén mén ky duyét.

+ T6 chirc day dung, du cac mon hoc va cac hoat dong gido duc theo quy
dinh, dam bao muc ti€u gido duc;

+ Van dung cac phuong phép, ky thuat day hoc, td churc cac hoat dong day
hoc dam bao muc ti€u, ndi dung gido duc, phu hop dbi tuong hoc sinh va diéu kién
nha trudng; bdi dudng phuong phép tu hoc, nang cao kha ning lam viéc theo nhom
va rén luyén k¥ ning van dung kién thirc vao thuce tién.

+ Céac hinh thirc kiém tra danh gia hoc sinh da dang dam bao khach quan va
hiéu qua.

+ Phat hién va boi dudng hoc sinh c6 nang khiéu, phu dao hoc sinh gap kho
khan trong hoc tap va ren luyén.

+ Panh gia hiéu qua va tic dong cta cac bién phap, giai phap t6 chirc cac hoat
dong gido duc nham nang cao chét lugng day hoc cua gido vién va hoc sinh.

- Tham gia day du cac Cudc thi trén Internet do So Gido duc va Pao tao to
chuec;

- Tang cuong cong tac phat hién, bdi dudng hoc sinh gioi va phu dao hoc sinh
yéu kém. Thyuc hién nghi€m tic ké hoach bdi dudng phu dao cho hoc sinh. Thuc
hién nghiém tuc Thong tu 29/2024 vé day thém hoc thém:; Tb chuc khai thac hiéu
qua budi 2 trong ké hoach gio duc.

- Bong vién hoc sinh gioi tai nha trudong vao hoc tai truong THCS Hai Hau;

- Phéi hop véi gia dinh quan 1y thoi gian va chat luong tu hoc caa hoc sinh
dic biét 1a dbi tuong hoc sinh co két qua hoc tap dat, chua dat; hoc sinh trung binh,
yéu va kém;
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- Coi trong qua trinh tu hoc, tu kiém tra, tw danh gia két qua hoc tap cua hoc
sinh, chu dong khéc phuc han ché yéu kém cua ban than; tranh tinh trang hoc 1éch,
hoc tu, suy luan thiéu co sé khoa hoc.
- Thuong xuyén huéng dan GV st dung CNTT trong day hoc va cac hoat dong
khac, kiém tra luot truy cap s6 diém hoc ba dién tu, phﬁn mém PCGD, s6 LLDT...

- Tao diéu kién vé CSVC, trang thiét bi... dé can bd gido vién tham du céc
16p tap huan do céc cap to chirc.

- Tich cyc tham muu v6i Phong VH-XH x4, S¢ Giao duc to chirc cac 16p bdi
dudng chuyén mén cho can bd gido vién nham dap tng viée thuc hién chuong trinh
giao duc pho thong 2018.

- T chirc thuc hién tot chuong trinh BDTX theo ké hoach ctia nha trudng va
t6 chuyén mon.

- Xay dung mo6 hinh “Truong hoc van minh, hoc sinh than thi¢n, khong ma
tuy va bao luc hoc duong” méi truong gido duc lanh manh, dan cha, ki cuong, nén
nép, an toan, than thién, chat luong hi¢u qua giao duc cao.

- Tién hanh ra soat cac di€u kién dé€ ho tro gido vién ty boi dudng, nang cao
nang lyc chuyén mon nghi¢p vu.

- Tich cuc ung dung cong nghé thong tin va sé hoa trong bdi dudng gido vién
dat hi€u qua.

- T6 chirc cho d6i ngii GV tu bdi dudng thuong xuyén lién tuc qua sinh hoat
chuyén mon tai td/nhém, cum truong ddi véi cac nodi dung da dugc tap huan.

3.3.2 Xdy dung co sé vit chit, trwong chudn quéc gia, trwong Xanh-Sach-
Dep-An t0an, mua sam trang bi phwong tién day va hoc.

a. Muc tiéu, nhiém vu:

- B6 sung co s vat chat nha truong, duy tri, cing cd, xdy dung cac tiéu chi
truong dat chudn qudc gia, truong Xanh-Sach-Dep-An toan, kiém dinh chit luong
mure d6 2. 100% cac 16p, cac phong hoc kién c¢d dit anh sang, thoang mat vé mua he,
am vé mua dong; C6 dil cac phuong tién day hoc tdi thiéu dap tng yéu cau day hoc
chuong trinh gido duc pho thong 2018. Mbi trudng gido duc dam bao than thién, an
toan.

- B6 sung m&i va nang cap may tinh cho phong Tin hoc. Thay thé tivi ciia mot
56 16p do nho hoic bi tdi, mo.

- Tang cudng viée st dung cic trang thiét bi, dd dung day hoc cho cac tiét day
thuc nghiém. Str dung c6 hiéu qua cac phong chirc nang theo quy dinh.

b. Bién phap:

- BGH nghién ctru cac vian ban chi dao vé CSVC truong dat chuan, tich cuc
tham muu v6i Pang, chinh quyén dia phuong, S& GD-DT dé duoc quan tdm, hd tro
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xay dung cac hang muc con thi€u, tu bd stra chita cac hang muc da xudng cap,
khong dat yéu cau.

- Tiép tuc trién khai, thyc hién tét hoat dong van dong, tai trg. Nha truong
cung Ban dai dién Cha me hoc sinh thanh 1ap ban tuyén truyén van dong tai trg va
tiép nhan tién, hién vit ciia manh thudng quin va cac phu huynh bd sung thém
CSVC, trang thiét bi day hoc cho nha truong. Thuc hién tdt cong tac xa hoi hoa giao
duc.

- Thudng xuyén kiém tra, danh gia viéc muon, tra, st dung cac trang thiét bi
day hoc, viéc sép Xép cac thiét bi day hoc tai cdc phong chirc nang.

- Lén ké hoach giit gin bao quan va st dung co s vat chit von cé mot cach
hiéu qua nhat, thuong xuyén bo sung trong cham soc cay, vé sinh moi truong dam
bao quang canh nha truong luén Xanh-Sach-Dep-An toan.

4. NHIEM VU VA GIAI PHAP

4.1. Hoan thanh chwong trinh gido duc dap @ng yéu ciu vé chét lwong,
hi¢u qua

4.1.1. Hoan thanh chuong trinh gido duc.

a. Muc tiéu:

Thuc hién ding nghiém tic, dung yéu cau cic cong van chi dao vé chuyén
mon cua cac cép, nhét 1a myc tiéu va yéu cAu can dat cia CTGDPT 2018. Xay dung
duoc cha dé day hoc, khung ké hoach gido duc phu hop dac diém riéng cua dia
phuong nham phét huy hiéu qua nhét ning lyc pham chat hoc sinh.

b. Giai phap.

- T6 chtic cho gi4o vién hoc tap, nghién ctru cac van ban huéng dan vé viéc
thuc hi¢n nhi€ém vu trong tdm nam hoc mdi, cac quy dinh vé chuyén mon, hudng
dan giang day, diéu chinh cua cac b mén, cac quy dinh vé hd so chuyén mén cua
nam hoc.

- T6 chtc phan cong chuyén mén theo dung chuyén nganh dio tao, phi hop
vo1 nang lyc cua ting gido vién.

- T6 chire day hoc dung, du cac mon hoc va cac hoat dong gido duc theo quy
dinh, dam bao muc tiéu gido duc;

- Van dung cac phuong phép, k¥ thuat day hoc, to chirc hoat dong day hoc
dam bao muc tiéu, ndi dung gido duc, ph hop dbi twong hoc sinh va diéu kién nha
truong; bdi dudng phuong phap tu hoc, ning cao kha ning 1am viéc theo nhom va
rén luyén k¥ ning van dung kién thirc vao thyc tién;

- Céc hinh thire kiém tra, danh gia hoc sinh da dang dam bao khach quan va
hiéu qua. Phat hién va boi dudng hoc sinh c6 ning khiéu, phu dao hoc sinh gip kho
khén trong hoc tap, rén luyén.

- Panh gia hiéu qua va tic dong cta cic bién phap, giai phap to chiic cic hoat
dong gido duc nham ning cao chét luong day hoc cua gido vién, hoc sinh.
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Cu the:

* Quan ly doi ngii thuc hién day hoc bam sat theo chuan KTKN va ké hoach
giao duc.

- Tich cyc d6i moi cong tac quan 1y nha trudng, dic biét nang cao hiéu luc va
két qua cong tac quan 1y cia to truong chuyén mon. Cha trong boi dudng ning luc
chuyén mén cho gido vién, dinh huéng gido vién day hoc theo huéng phat trién
nang lyc hoc sinh, tang cuong st dung thiét bi day hoc, déy manh g dung CNTT.
Thuc hién day hoc bam sat theo chuan KTKN va ké hoach day hoc diéu chinh. Tang
cuong cac hoat dong trai nghi€ém sang tao. Thuc hién theo ké hoach vé tién do thoi
gian, ting cudng kiém tra, d6i méi hinh thirc kiém tra danh gia.

* Chi dao thuc hién ké hoach gido duc.

- BGH, t6 trudng CM bam sat ké hoach gido duc dé chi dao, phéi hop, kiém
tra, kip thoi diéu chinh va thuc hién c6 hiéu qua chi tiéu ké hoach.

- Thudng xuyén cip nhat chi dao tir cap trén dé kip thoi trién khai cac hoat
dong co6 hi€u qua, dac bi¢t g pho véi viée day hoc thoi dich bénh (néu xay ra). CO
danh gia, diéu chinh, rut kinh nghiém sau thyc hién.

* Day hoc cac mon van hoa.

- Thuc hién khung thoi gian 35 tuan thuc hoc va trai nghiém sang tao. Ky I
hoc 18 tuan tir 5/9/2025 dén trude ngay 17/01/2026; ky 11 hoc 17 tuan bat dau tir
ngay 19/01/2026 dén trude ngay 25/5/2026; két thuc ndm hoc trude ngay 31/5/2026.

- Thyuc hi¢n nghiém tuc ké hoach gido duc bd mon, theo tién do chuong trinh
qui dinh ctia nha truong, cham phai c6 ké hoach bu.

- T6 chuyén mon phai xay dung dugc ké hoach hoat dong trén co s& chi tiéu
da duoc duyét. Trong sudt nam hoc, cu thé hoa & mdi tuan, mdi thang, trén co so két
qua khao sat va két qua hoc ky tirng mén cta hoc sinh, tién hanh rat kinh nghiém va
tim ra nhiing giai phap khic phuc. Mdi gido vién bd mén phai xay dung duoc ké
hoach cu thé, c6 chi tiéu phan ddu phu hop voi chat luong hoc tap cta hoc sinh mdi
khéi 16p.

- Gido an phai thé hién dugc hoat dong cua thﬁy, cua tro va nhirng kién thtc,
k¥ ndng co ban can dat, phai néu o muc ti€u, nhitng phﬁm cht, nang luc dugc phat
trién, thiét bi, 46 dung day hoc dugc st dung (may tinh, projector, phong thuc
hanh...), cha dong van dung linh hoat, sdng tao cic phuong phap giang day vao tiét
hoc, giap hoc sinh niam kién thirc mot cach chu dong, tich cuc, dugc nghi nhiéu hon,
hoat dong nhiéu hon.

- T6 chirc day hoc bam sat chuan kién thirc, k§ ning ctia chuong trinh gido
duc pho thong cap THCS, dic biét CTPT 2018. Gido vién phai can cit huéng dan
thuc hién chuong trinh va diéu chinh nbi dung day hoc cua B GDDT dé sir dung
hop 1y sach gido khoa, chu dong thiét ké bai giang linh hoat, khoa hoc, sap xép hop
1y cac hoat dong cua gido vién va hoc sinh, phdi hop tét gitta 1am viéc ca nhan va
lam viéc theo nhém.
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- Cac gido vién duoc phan cong phu dao hoc sinh yéu kém phai ¢ chuong trinh
phi hop, soan gi4o an chi tiét, day dung thoi lugng quy dinh, cudi mdi ky phai cé béo
céo vé chat luong hoc sinh, giao cho to truong 1ap bang theo ddi chét luong HS yéu.

- Soan bai va giang day bai giang dién tir, tng dung céng nghé so, tri tué nhan
tao Al vao bai day: nhitng mon c6 2 tiét/tuan phai co it nhat 1 tiét dung Powerpoint,
ti vi... m6i GV phai c6 it nhit 1 tiét/tudn dung Powerpoint, ti vi... khai thac va trao
d6i chuyén mén trén mang Internet, str dung ngan hang dé thi, sir dung hop thu cong
tac email, dia chi trang web truong, cac td can chu dong trién khai va thuc hién tich
cuc hon. Thyc hién theo phuong phap tich cuc phu hop véi diéu kién CSVC-TB va
d6i tuong hoc sinh cta truong. Kiém tra thuong xuyén viéc hoc bai 1am bai tap o
nha.

- Tich cuc str dung ¢6 hi€u qua thiét bi day hoc hién c6, dam bao can ddi gitra
truyén thy kién thirc va rén k¥ nang cho hoc sinh. Trong mdi tiét day, gido vién can
xay dung hé thong cdu héi hop 1y, phu hop voi cac dbi tuong, tao diéu kién, hudng
dan hoc sinh rén luyén k¥ ning tu hoc, huéng dan hoc sinh tur nghién ctru sach gido
khoa va tai li¢u tham khao, thuc hanh, thi nghiém, lién hé thuc té phu hop ndi dung
bai hoc, boi dudng nang luc doc 1ap suy nghi, van dung sang tao kién thirc da hoc,
khic phuc hién twong ghi nhé may méc, khong nam viing ban chat.

- Thuc hién cac nhiém vu chuyén ddi sb trong hoat dong day hoc va quan ly
gido duc cta cac cip theo 19 trinh, bao gdm tng dung cong nghé thong tin trong viéc
d6i moi phuong phép va hinh thuc t6 chic day hoc, kiém tra, danh gia; ing dung
cong nghé thong tin trong quan 1y qua trinh day hoc va quan tri nha truong;

- Xay dung ké hoach kiém tra, danh gia pht hop véi ké hoach day hoc; khong
kiém tra, danh gia vuot qua yéu cau can dat hodc muc d6 can dat cua chuong trinh
gido duc pho thong; khong kiém tra, danh gia dbi véi cac noi dung tinh gian theo
huéng dan cia B GDPT. Thuc hién c6 hiéu qua cac hinh thic, phuong phép kiém
tra, danh gia, danh gia thuong xuyén va danh gia dinh ki. i véi cac mén hoc, hoat
dong gido duc danh gia bang nhan xét, khuyén khich thuc hién viéc kiém tra, danh
gia dinh ky thong qua bai thuc hanh, du an hoc tap phu hop voi1 dac thu mon hoc,
hoat dong gido duc. Viéc doi méi phuong phap, hinh thirc kiém tra, danh gia cac mon
hoc phai dam bao yéu cau vé tinh trung thuc, khach quan, cong bang, danh gia chinh
xac két qua hoc tap va rén luyén cua hoc sinh;

- Tang cudng cac hoat dong trai nghiém, thuc hanh ké ca viéc xay dung ké
hoach b6 sung néu can thiét.

* Pdi voi mén Khoa hoc tu nhién: Phan cong gido vién day hoc mén hoc bao
dam yéu cau phu hop véi ning luc chuyén mén cua gido vién. Xay dung ké hoach
day hoc trong d6 linh hoat bd tri thoi gian, thoi diém day hoc cac mach ndi dung
trong tirng hoc ki phu hop v61 viée phan cong giao vién day hoc, bdo dam tinh khoa
hoc, su pham va kha nang thuc hién cua gido vién;

+ Pbi v6i mén KHTN khdi 6,8 phan cong nhu sau: Phan cong dong chi Tham
Thi Nién phu trach tong hop diém cua cac thanh vién trong nhom, vao diém, ki hoc
ba.
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+ DPo6i v6i mon KHTN khéi 7,79 phan cong nhu sau: Phan cong dong qchi
Nguyen Thi To phu trach tong hop diém cua cac thanh vién trong nhém, vao diém,
ki hoc ba.

+ T6 chirc day song song 3 mach kién thirc ctia mén KHTN theo khung
chuong trinh ctia Bo.

+ Kjém tra thu(‘)’ng xuyén viéc thuc hién trong qué trinh day hoc theo ké
hoach. Kiém tra dinh ki gobm noi dpng cua cqéc ch1:1 dé theo KHDH, ti }é phu ho’p Vo1
ndi dung va thoi 1~u’(_mg da}{ hoc dén thoi diém kié;m tra, dénh‘gié. Kiém tra: To xay
dung ma tran, moi GV viét cau héi va hudéng dan cham phan kién thirc cua mon
minh phu trach.

* Poi vi Noi dung gido duc cua dia phuong: Uu tién phan cong gig’lo vién
dam nhén cac ndi ‘dung phu hop vo1 chuyén mon cua giao vién. Xay dung ké: hoach
day hoc cac chu dé/bai hoc Noi dung gido duc cua dia phuong phu hop voi ké hoach
day hoc cac mon hoc c6 ndi dung lién quan;

* Pbi véi mon Lich st, Dia 1i: Phan cong déng chi Bd Thi Lanh, Pham Thj
Thi Oanh, LAm Thi La, Nguyén Thi Hién phu trach, téng hop diém, vao diém, ki
hoc ba.

+ Do mach ndi dung riéng nén day song song ca hai phan mon trong mot hoc
ki, HK T 50% Lich str, 50% bia li; HK II 50% Dia Li, 50% Lich str; c6 ndi dung tich
hop nhom trao d6i CM. Luu y cap nhat dia danh moi;

+ Kiém tra, danh gia thuong xuyén thuc hién trong qué trinh day hoc theo
ting phan moén. Kiém tra, danh gia dinh ki duoc xay dung bao gém ndi dung phan
mon Lich sir va phan moén Dia 1i theo ti 1€ phu hop vdéi nd1 dung va thoi lugng day
hoc ctia mdi phan mén lién quan dén thoi diém kiém tra, danh gia.

+ K& hoach gido duc phan mon Lich su, Dia li 1am riéng.

+ GV day hoc cha dé nao thi kiém tra thudng xuyén dbi v6i chii dé d6. Kiém
tra dinh ki theo chi dao chung ctia nha trudng, ndi dung gdm cac cha dé da day hoc
dén thoi diém kiém tra.

+ P6i voi mén Lich sir, can ting cuong khai thac va sir dung cac ngudn sir
liéu khac nhau dé tai hién, phuc dung lich st mét cach khoa hoc, khach quan, chan
thuec; déng thot gén voi hoat dong thuc hanh, thuc tién nham phat trién nang luc,
phém chét cho hoc sinh trong day hoc Lich str;

* Pbi voi mén Nghé thuat gom hai phan mén: Am nhac va My thuat: Phan
cong dong chi Dwong Hong Hai phu trach, Luu ¥ cach danh gia theo thong tu 22
nam 2021.

* Poi voi moén Ngoai ngi:

- Day hoc chuong trinh GDPT 2018 vdi tat ca cac khdi 16p.

- Trién khai, diéu chinh, xay dung chwong trinh day hoc phu hop dé thyuc hién
chuong trinh Tiéng Anh méi & tat ca cac khéi 10p.
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- Khuyén khich hoc sinh str dung ngoai ngir trong giao tiép nham thuc day
phong trao hoc tiéng Anh va phét trién céc k¥ ning giao tiép cho hoc sinh trong nha
truong.

- Tang cudng cac hoat dong, xay dung moi truong hoc ngoai ngir nhu cau lac
bd ngoai ngtlr, tham gia cac cudc thi, hoi thi: Hoi thi Toan va cac moén Khoa hoc tu
nhién bang tiéng Anh, Hoi thi Hung bién tiéng Anh, Cudc thi Olympic tiéng Anh
trén Internet (IOE), ...

* Day hoc STEM, KHKT:
- Phat dong thi dua t6i tit ca gido vién va hoc sinh vé phong trao nghién ctru
khoa hoc tmg dung va hoc tap, 1am san pham STEM.
- To KHTN lap ké hoach day STEM va trién khai & cac 16p.
- T6 KHXH xay dung san pham vé hanh vi dé du thi cap trén (néu co to chirc).
* Hoat dong TN-HN (d/c Nguyén Thi Thu phu trach chung)
- C6 day du cac loai ké hoach, bao cdo ¢ chat lugng (d/c Nguyén Thi Thu)

~ *K&hoach to chire HDTN-HN (SHDC) niim hgc 2025 — 2026:
(Neu thoi tiet mua, rét thi HS trén cac lop, nghe qua hé thong loa théng bdo)

sTT Lhoi Chis diém Pia diém | V8% | pidy chinh
glan thyc hién
Tuan | . . . N BGH, PTD,
1 1 Chao mung nam hoc mai San truong Lop TT,
Tuén |, . X A o San truong | BGH, PTD,
2 5 Tim hi€u truyén thong nha truong va 16p hoc LopTT.
Tuén | Tham gia xay dung vin hoa truong | , . \ BGH, PTD,
3 3 | hoc San truong LopTT.
4 Tuan | Hat nhitng bai hat truyén thong vé San trwong | BOH: PTD,
4 nha truong 9 LopTT,
5 Tuan Tlr? hiéu phuong phép hoc tap hi¢u San trurong BGH, PTD,
5 |qua LopTT
Tuén A T - BGH, PTD,
6 5 Tuyén truyén vé ATGT San truong LopTT,
Tuan | . . . ‘ i e BGH, PTD,
7 7 Chao mung ngay Phy nitr Viét Nam | San truong LopTT
8 Tuan | T6 chirc dién dan phong chdng tai San truon BGH, PTD,
8 | nan thuong tich trong truong hoc g LopTT
Tudn | . o w2 % o e BGH, PTD,
9 9 Thi dua “Day tot, hoc tot San truong LopTT
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STT

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Thoi
gian

Tuan
10

Tuan
11

Tuan
12

Tuan
13

Tuan
14

Tuin
15

Tuin
16

Tuan
17

Tuan
18

Tuan
19

Tuan
20

Tuan
21

Tuan
22

Tuan
23

Tuan
24

Tuén
25

Tuan
26

Tuan
27

Chi diém
Ki niém ngay Phap Luat Viét Nam
Ki niém ngay Nha giao Viét Nam

Phong chéng dich bénh, té nan xa
hoi

Gi4o duyc truyén thdng gia dinh
Bao vé chil quyén bién gidi bién
dao

Giir gin truyén thong vian hoa dia
phuong

Tu hao truyén théng Quan doi nhan
dan Viét Nam

Vui xuan am no

Phét dong phong trao Tét 4m yéu
thuong

Giir gin truyén thong ngay Tét
Chao nam maoi
Mung Dang, mung xuan

Vui Tét an toan

Tham gia lao dong v¢ sinh truong,
16p

Chia sé vé truyén thong hiéu thao
trong gia dinh Viét Nam.

Chao mimg ngay Qudc té phu nir

Tién budc 1én Poan

Toa dam: Ldi song tiét kiém va an
toan

Pia diém
San truong
San truong
San truong
San truong
San truong
San truong
San truong
San truong
San truong
Trong 16p
San truong
San truong
San truong
San truong
San truong
San truong
San truong

San truong

Nguwoi
thuc hién

BGH, PTD,
LopTT,

BGH, PTD,
LopTT

BGH, PTD,
LépTT,

BGH, PTD,
LopTT

BGH, PTD,
LépTT,

BGH, PTD,
LopTT,

BGH, PTD,
LSpTT,

BGH, PTD,
LopTT

BGH, PTD,
LpTT

BGH, PTD,
LopTT,

BGH, PTD,
LopTT,

BGH, PTD,
LopTT,

BGH, PTD,
LopTT,

BGH, PTD,
LopTT

BGH, PTD,
LépTT,

BGH, PTD,
LopTT,

BGH, PTD,
LSpTT,

BGH, PTD,
LopTT

Diéu chinh




23

g7 | Thet Chii diém Piadiém | N2U% | pidy chinh
glan : thuc hién
28 Tuan | Tim hiéu cac 18 hoi truyén thong San truong | BGH: PTD,
28 | qué huong. g LopTT,
29 Tuén Thuc hién chién dich truyén thong SAn truon BGH, PTD,
29 | vé bio vé méi truong 9 LepTT
Tuan | Toa dam nhirng phim chit va ning | . \ BGH, PTD,
30 30 |lyc ctia nghé nghiép tuong lai San truong LopTT,
Tuan | TH chirc budi tu vin huéng nghiép | . \ BGH, PTD,
31 31 | vénghé em quan tAm. San truong LopTT
32 Tuan  Chao mung ngay giai phong Mién San trrong BGH, PTD,
32 | nam LopTT
Tuan | Mimg ngay thanh lap Doi Thiéu A \ BGH, PTD,
33 33 | nién Tién phong H6 Chi Minh San truong LopTT
Tudn |\ . 35 N BGH, PTD,
34 34 Nho ve Bac San truong LopTT.
Tudn |2« e BGH, PTD,
35 35 Tong két ndm hoc San truong LopTT

- Cac hoat dong thuong xuyén theo chuong trinh (d/c Thu TPT + GVCN)

+ Hoat dong sinh hoat du¢i co (sinh hoat chung/ sinh hoat theo don vi 16p
(Tity theo tinh hinh thyee té): 01 tiét/tuan.

+ Hoat dong sinh hoat theo chu dé: 01 tiét/tuan.

+ Hoat dong sinh hoat 16p: 01 tiét/tuan.

+ Phan céng déng chi TPT xay dung ké hoach va thuc hién tiét Sinh hoat
dudi co, Gido vién chi nhiém 16p xay dung ké hoac va thyc hién day tiét Sinh hoat
16p va HPGD theo chu dé;

+ Nguoi duoc phan cong thyc hién s& t6 chic kiém tra thuong xuyén, dinh ky
gé)m ndi dung cac hoat dong da thuc hién dén thoi diém kiém tra.

- Uu tién phén cong gido vién dam nhan cac ndi dung phu hop véi chuyén
mon cua gido vién; gido vién dam nhan ndi dung nao dugc thé hién trén ké hoach
gido duc va duoc tinh gio thuc hién ddi véi ndi dung d6 theo phan phdi chuong trinh
(khong trung voi nhiém vu cta gido vién lam chu nhiém 16p theo quy dinh hién
hanh). Xay dung ké hoach gido duc trong d6 xéac dinh cu thé noi dung hoat dong va
thoi lugng thuc hién theo tung loai hinh hoat dong quy dinh trong chuwong trinh; linh
hoat thoi lwgng danh cho céac loai hinh hoat dong véi quy mé t6 chirc khac nhau
gifta cac tuan; phan dinh rd thoi lugng danh cho hoat dong chao co dau tuan, sinh
hoat 16p va cac hoat dong gido duc tap thé khac cua nha truong bao dam khong
trung va&i thoi lugng thuc hién cac ndi dung theo chuong trinh Hoat dong trai
nghiém, huéng nghiép; Phan cong dong chi GVCN tdéng hop ¥ kién nhan xét, vao
diém, ki hoc ba.
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- Phan cong lanh dao truong phu trach (d/c Nguyén Vin Chién - PHT). Thanh
1ap ban chi dao trai nghi€ém hudng nghi¢p, phan cong nhiém vu cho cac thanh vién.
Cu thé:

+ Phan cong day dang, du cac ndi dung trai nghiém, hudng nghiép theo yéu cau
can dat. GV day Hoat dong TN-HN tich cuc nghién ctru k¥ tirng bai dé lua chon
phuong phap, k¥ thuat day hoc tich cuc nhiam phat trién ning luc, phim chét cho
hoc sinh.

- Két hop voi TT GDTX-HNDN Hai Hau, TT K¥ thuat tong hop-Hudéng nghiép,
cac trudng cao dang, trung cip nghé trong tinh vé tur van cho hoc sinh khéi 16p 9 vai
cac ndi dung:

+ Thong tin vé tinh hinh phat trién kinh té, chinh tri cta dia phuong, cua dat nude;

+ Nhu cau str dung lao dong, vé cac loai hinh nghé nghiép;

+ Su hoat dong cua cac nganh co ban, nghé chu yéu va nhiing yéu cau cia
chung d6i v6i nguoi lao dong.

- Lién két v6i cong ty may, nudi trong thuy hai san,... & dia phuong dé cac em
trai nghiém va dinh huéng duy tri, phat trién nganh nghé cua dia phuong. T6 chuc
cho hoc sinh khéi 9 tham gia trai nghi¢ém tai cac co s¢ san xuét ludi, co s& nudi
trong thuy hai san... cua dia phuong. Trén co sé d6 giup cho hoc sinh biét danh gia
ban than minh va biét chon nghé c6 ¥ thire( d/c Thu).

- Xay dung cac ndi dung hoc tap trai nghi¢m cho hoc sinh thong qua ké hoach
gido duc bd mon, thong qua cac chuong trinh, chu dé ngoai khoa.

- Poan TN, Pdi TN két hop véi gido vién bd mon, gido vién chu nhiém t6 chirc
thuc hién ndi1 dung céc ké hoach.

-Tim hiéu gia tri cac nganh nghé trong cudc séng (nghe gigi thiéu, tham quan
thuc té...)

* Hoat dong Van hoa — Ngh¢ thuat: (d/c Thu, GVCN)

- Gi6i thiéu hodc tim hiéu cac nét dep van hoa, to chic ngay hoi vin hoa, Ké
chuyén, thim quan cac di tich lich si - vin hoa,...(d/c Luyén, Lan + lién doi)

- T6 chuc cac budi: Tap hat, dién kich vé céc loai hinh san khau c6 truyén nhu
hat dan ca, chéo, tudng, té chic cac budi biéu dién vin nghé cac budi SH dudi cé
(CLB &m nhac + Lién doi).

- Day V& tranh, nan tuong, ..., T6 chic cac budi giao luu, trién 13m tranh ty vé it
nhét 1 1an/ hoc ky...(d/c Hai + CLB Mi thuat).

- Giai thiéu sach, khai thac thu vién, ngay hoi doc sach (d/c Loan + GVCN)

* Hoat dong vui choi giai tri, Thé duc- Thé thao, cau lac b
- Hudng dan hoc sinh va td chirc c4c tran thi dau thé thao: cau 1ong, da cau, co
vua, bong d4, to chirc cac tro choi dan gian, cac hoat dong thé thao lanh manh: kéo
co, nhay bao bé...(d/c Thu, Thanh, GVCN)
- Mta dan vi, nhay hién dai (d/c Thu, Thanh)
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* Hoat dong cac cau lac bo: Cau lac bd moén hoc, cau lac bo cung sé thich, cau
lac bo gitp d& nhau hoc tap (Toan, Van, Tiéng anh, ...) dé chia s¢, gitip d& nhau hoc
tap. (GV nhom chuyén mon)

* Hoat dong thuc hanh khoa hoc- ki thuat:

- Nghién cuau, thyc nghiém céc du an KHKT, STEM, cé4c san pham KHKT,
STEM cua hoc sinh. (t6 KHTN, KHXH)

- Thi hoi dap vé céc hién twong cua tu nhién va xa hoi. (t6 chuyén mon)

- Suu tam céc loai cay thubc quy. (lién doi, GVCN)

- Tim hiéu cac danh nhan, cac Béc hoc, nhitng tim guong say mé phat minh,
sang ché, nghe noi chuyén vé cac thanh tuu khoa hoc - ki thuét (t6 chuy@n man, lién
d6i, GVCN)

* Hoat dong lao dong cbng ich:

- T6 chire lao dong vé sinh moi truong: lam sach, dep cac cong trinh van hoa,
lich str, vé sinh 1am sach bién, ...(d/c Chién, Thu, To, GVCN)

- Gitup do gia dinh thuong binh, 1iét si; gia dinh c6 hoan canh kho6 khan (Lién
doi, GVCN)

- Lam ké hoach nho, xay dung cong trinh ming non gop phan xay dung néng
thon méi ...(Lién doi, GVCN)

* Cac hoat dong mang tinh xa hoi:

- T6 chire ing hd ddng bao, hoc sinh viing bao lut,...; (d.c Thu, To)

- T6 chire giao luu vai hoc sinh khuyét tat, tré md coi (d/c Thu)

- Hoat dong tim hiéu gia tri cac nganh nghé trong cuoc séng (nghe gidi thiéu,
tham quan thyc té...) (d.c Thu).

- Tang cuong 7ph7€')i hop véi CMHS, chinh quyén dia phuong, cac t6 chirc, ca
nhan c¢o lién quan dé t6 chirc cho hoc sinh thuc hién cac hoat dong trong va ngoai
nha truong;

- Trién khai day hoc 2 budi/ngay theo 16 trinh; t6 chac, thuc hién day hoc 2
budi/ngay phl hop vai didu kién vé co so vat chét, doi ngii gido vién ctia nha trudng.

+ B0 tri thoi gian, thoi khoa biéu hoc tap, cu thé nhu sau: Mdi ngay khong qua
7 tiét hoc, mdi tiét 45 phuat. B6i véi 16p 6, 7, 8: thoi gian hoc tap 5 ngay/tuan; khong
t6 chuc day hoc vao ngay tha Bay va ngay Cha nhat. Déi véi 16p 9: thoi gian hoc
tap tdi thiéu 5 ngay/tuan, téi da 1a 11 budi/tuan (co thé ca sang tha Bay); khong to
chuac day hoc vao chiéu thir Bay va ngay Chu nhat.

+ Noi dung va hinh thicc day hoc: Budi 1 té chirc day hoc noi dung Chuong
trinh gido duc phd théng cac mdn hoc va hoat dong gido duc ban hanh kém theo
Thong tu s6 32/2018/TT BGDDT. Budi 2 té chirc 6n tap, phu dao hoc sinh chua dat
theo yéu cau ciia Chuong trinh gido duc pho thdng; boi dudng hoc sinh giéi; toé chuc
6n tap dé hoc sinh thi tuyén sinh vao 16p 10; t6 chac hoat dong nghién ciu khoa hoc
ky thuat, giao duc hudéng nghiép, hoat dong trai nghiém, giao duc STEM/STEAM,;
gido duc vin hoa doc, gido duc dao dirc, vin héa hoc duong, gido duc ky ning song,
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gido duc tai chinh, gido duc kién thuc vé trat ty an toan giao thong; gido duc ning
luc s6, tri tué¢ nhan tao (Al), ngoai ngit, thé thao, vin hoa, nghé thuat va cac noi dung
gido duc khac theo quy dinh, dap (ng nhu cau, sé thich, nang khiéu cua hoc sinh,...

+ Pa dang hda céac hinh thic t6 chirc day hoc: hoc theo nhdém hoc sinh cling
trinh d6, nang luc hoic theo cau lac bo sé thich; huéng dan hoc sinh tu hoc, két hop
gitra hoc tap trong lop hoc va cac hoat dong giao duc ngoai l6p hoc, nha da nang,
thu vién, khu vui choi,...

c¢. Ngwoi phu trach/thwe hi¢n: Hi¢u trudng, PHT chuyén moén, TPT, TTCM,
GV bo mon.
- Phan cong can bo gido vién giang day & cac khdi 16p, HSG, ning khiéu, on thi
tuyén sinh vao 10... phu hop vé6i nang luc chuyén mén, ning luc to chirc quan 1.
Phan cong chuyén mon: Phu hop, linh hoat theo ting giai doan theo
ké hoach gido duc bd mon.
Phan cong chii nhiém:

TT Lép Ho tén chi nhiém Piéu chinh, ghi chd
1 6A Luong Trung Luyén
2 6B Pham Thi Kim Oanh
3 6C Nguyén Thi Hoa
4 TA Lam Thi La
5 B Pham Thi Yém
6 7C Tran Thi Ngodn
7 8A Vii Thi Hong Nga
8 8B Lé Tuyét Lan
9 8C Tham Thi Nién
10 9A Pham Thi Duyén
11 9B Nguyén Thi Hién
12 9C Tran Thi Thuong Huyén
Phén cong day ddi tuyén, bdi dudng, phu dao...:

TT Poi tuyén mon/lép GV day Ghi ch
1 | Ngirvan 8 Nguyén Thi Hién Mobn ty chon
2 | Toan8 Vii Thi Hong Nga Mbobn tu chon
3 |Anh8 Tran Thi Kim Thu Mén tu chon
4 | Ngitvan9 Luong Trung Luyén
5 |Anh9 Mai Thi Thim
6 |Toan9 Pham Thi Duyén
7 |HBTA6,7 Tran Thi Kim Thu
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TT Poi tuyén mon/lép GV day Ghi chu
8 |HBTAS8,9 Mai Thi Tham
Giai toan bang tiéng Anh | Vii Thi Hong Nga
10 | TDTT Mai Van Thanh
11 | Olympic khéi 8 GV bd mon khdi 8
12 | Nghé thuat Duong Hong Hai Mi thuat
D6 Thi Lanh, Vs
Pham Thi Kim Oanbh, an
Tran Thi Ngodn, ,
13 x . Toan
Nguyén Thi Thu
Phu dao HS chua dat Neuvan Thi To
uyen Thi
Sen oMo KHTN
Tham Thi Nién
Lam Thi La LSDbL
Tran Thi Kim Thu Anh
Luong Trung Luyén
Lé Tuyét Lan Vin
Nguyén Thi Hién
Pham Thi Duyén
Tran Thi Thuong Huyén Toén
R Vii Thi Hong Nga
14 | On thi vao 10 P
Mai Thi Tham
Y C e Anh
Tran Thi Kim Thu
Nguyén Thi T
guyen 1 S0 KHTN
Tham Thi Nién
Do Thi Lanh
o an LS-PL
Lam Thi La
15 | Huong nghiép, Ki nang Nguyén Thi Thu Tin hoc, CNTT
SONg.. Doan Thi Thuy Cong ngh¢, nghé

d. Thai gian thuc hién: thuong xuyén, theo hoc ki, ca nam.

4.1.2. Té chirc 6n thi tuyén sinh

a. Muc tiéu:

- Nang cao ti I¢ hoc sinh 6n thi va du thi tuyén sinh THPT va hoc nghé.

+ 75% tré 1én hoc sinh t6t nghiép THCS dang ky du thi vao THPT & cac loai

hinh. 95% s6 hoc sinh du thi d6 cac truong THPT cong lap.

+ Thi tuyén sinh vao THPT: Khong c6 HS bi diém 0. Ty 1¢ d6 vao THPT dat

ttr 95% tré 1én s hoc sinh du thi.

b. Giai phap.
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- Ngay tir ddu nim hoc nha trudng cho hoc sinh khéi 16p 9 tim hiéu va nim
duoc nhiém vy cta hoc sinh cubi cép, tim hiéu quy ché xét TN, quy ché thi THPT.

- Lam t4t cong tac tuyén truyén, dinh hudng nghé nghiép, phan ludng ngay tir
dau nam ciing nhu trong sudt qua trinh nam hoc.

- Nha trudong xdy dung ké hoach t6 chirc viée 6n thi vao 16p 10 THPT cho hoc
sinh ngay tir ddu nam hoc theo nguyén vong diang ky cua hoc sinh.

- G14o vién by mon xay dung ké hoach 6n THPT cho niam hoc déng thoi co ké
hoach boi dudng 16ng ghép trong cac tiét day chinh khoa va cac budi hoc thém.

- Giao gi4o vién chil nhiém 16p va gido vién giang day bo mén khéi 16p 9 giup
dd, dinh hudng, phan luéng hoc sinh sau khi tot nghiép THCS du thi vao THPT céc
loai hinh.

- T6 chire thi thir 2 1an cho hoc sinh duoc 1am quan véi cac dang dé, dong thoi
phan loai hoc sinh dé co bién phap khic phuc.

- Gi1do vién tham gia 6n thi vao THPT cho hoc sinh phai thyc hi¢n nghiém tic
viéc giang day theo ké hoach day thém hoc thém da phé duyét.

- Giao GVCN l6p, gido vién b mon 16p 9 thuong xuyén theo doi viée hoc tap
ctia hoc sinh, bdo co phan anh kip thoi vé BGH céc van dé bat thuong dé xu 1y kip
thoi. Phoi két hop chit ché voi PHHS thong qua kénh thong tin so lién lac dién tir dé
tao diéu kién tot nhat cho hoc sinh yén tdm hoc tap.

- Dong vién, khen thudng kip thoi cac tap thé 16p, cac thiy cd gido c6 két qua
giang day tot trong cac ky kiém tra 16p 9 va thi THPT.

C. Nguoi phu trach/thuc hién: Hi¢u trudng, PHT chuyén mén, TTCM, GV bo mon.

d. Thoi gian: Ca nam hoc, dinh ky hang thang, hoc ky.

4.2. Poi mdi quén Iy day hoc

a. Muc tiéu:

- Muc ti€u: Nang cao hiéu luc, hi€u qua cong tac quan tri cia BGH, t6 nhom
chuyén mén...dap ung nhu cau thyc tién ctia doi méi gido duc nham phat huy hiéu
qua nhat két qua day hoc dam bao tot nhét viéc phat trién nang luc pham chat ngudi
hoc. Xay dung moi truong quan ly minh bach, dan chu.

b. Giai phap:

- Ung dung CNTT va chuyén d6i sb trong quan 1y, diéu hanh.

- Tang cuong ty chu, trdch nhi€m giai trinh.

- P6i moi phuong thire danh gia CBQL, GV theo chuan nghé nghiép.

- Hi¢u trudong thanh 13p cac Ban chi dao khi t6 chtrc thue hién cac hoat dong
gido duc theo quy dinh. Xay dung va trién khai cac ké hoach hoat dong gido duc t6i
tap thé CB GV-NV trong cac phién hop Hoi dong su pham, phan cong trach nhiém
cu thé cho cac ca nhan, bo phan phu trach t6 chirc thuc hién.

- T6 chirc kiém tra viéc thuc hién cac hoat dong giao duc theo ké hoach, dam
bao thuc hién cac hoat dong ding tién do, c6 hiéu qua.
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- Thyc hién cong khai tat ca cac hoat dong ctia nha trudng trong qua trinh to
chtrc thuc hién dé nhan dugc su phdi hop tét tir phu huynh hoc sinh va cac ban
nganh doan thé xa hoi nham nang cao hiéu qua gido duc cta nha trudng.

- Phat huy vai tro cua to trudng chuyén moén, phu trach cac bd phan trong viéc
td chire thuc hién va kiém tra danh gia cac hoat dong.

- Khéng nging bdi dudng nang cao tng dung cong nghé thong tin trong quan 1y.
Chu dong san sang cac phuong an day hoc truc tuyén va truc tiép dé chuyén ddi linh
hoat, tmg pho kip thoi véi cac tinh hudng dién bién cua dich bénh thién tai... tai dja
phuong. Pam bao chat luong day hoc mdt cach bén vimg. Quan 1y day hoc theo
hudéng doi méi, tich cuc ap dung CNTT trong quan ly. Giir vimg ky cuong nén nép
chuyén mén trong nha trudng, chat luong day va hoc duoc nang cao cach 6n dinh.

- Tao mo1 truong va diéu kién thuan loi cho doi ngll can bd, gido vién thuc hién
d61 moi phuong phap day hoc. Trong d6, quan trong nhét 1 tao dong luc va kich
thich tinh than lao dong sang tao cua doi ngli gido vién. Gan hoat dong day hoc voi
viéc nang cao chat luong gido duc toan dién.

- Két hop, phat huy cao do tinh chu dong sang tao cia mdi thanh vién trong tap
thé v6i su quan 1y théng nhét cua doi ngii can bd quan 1y nha truong.

- Xay dung co ché va c6 chinh sach phu hop dé phat huy t6i da noi luc di doi
voi su tranh tha tiém luc cua cac luc luong gido duc ngoai nha truong.

- Déy manh chuyén ddi sb trong quan ly, day hoc mdt cach hi¢u qua, chat
luong. SO hoa cac cong viée hanh chinh. Gido vién thyc hién nghiém tic quy ché
chuyén mon.

- Boi dudng gido vién: Can bo quan 1y, GV tham gia du cac budi sinh hoat
chuyén mén do truong, phong to chirc. Tham gia vdi tinh than trach nhiém cao.
Khong c6 bai thu hoach loai trung binh, yéu.

- T6 chire tot cac hoat dong cua nha truong va TCM: Thyc hién dan cha hoa
truong hoc bang nhitng hoat dong cu thé, nhu moi chu trwong phai duoc théng nhat
trong tap thé lanh dao, tap thé gido vién dugc gop y nham phat huy vai tro 1am chi
tap cua thé, xay dung khdi doan két cung phan dau hoan thanh tét nhiém vu. Pong
vién gido vién di hoc cac 16p Pai hoc, cac 16p bdi dudng chuyén moén dé ning cao
trinh d§(d/c Huong A, Huong, K.Anh, Bang).

- K& hoach gido duc TCM; ké hoach gido duc bé mén (Iong ghép, tich hop ndi
dung gido duc Qudc phong-An ninh, phong chong mii Ioa va cdc bénh vé mdt, phong
chay chita chay, dao dirc phong cach Hé Chi Minh), ké hoach DTHT dugc hoan
thanh trong thang 9, duoc t6 chuyén mén, BGH phé duyét.

- K& hoach day hoc (gido an) dugc soan va ky duyét trude khi Ién 16p it nhat 3
ngay. Ké hoach day hoc phai ghi r6 sir dung powerpoint, phong thuc hanh, STEM,
hay d6 dung day hoc nao va dugc to chuyén mén, BGH phé duyét.

- St dung thuong xuyén, cé hi¢u qua cac phong hoc béo moén. B/c My, phu
trach thiét bi, theo ddi viéc st dung thiét bi, dd dung day hoc, cap nhét hd so hang
ngay va bao cao BGH va thtr 6 hang tuan.
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- Lam tdt cong tac kiém tra nodi bd; kiém tra nén nép, hd so, s6 sach dot 1 vao
10/2025; dot 2 vao dau thang 5/2026.

- Tham gia, trién khai ddy du cac 16p tdp hudn bdi dudng vé chuyén mon
nghiép vu, 16p ¢t can do Phong VH — XH, S& gido duc — dao tao to chirc, ddy manh
trién khai K& hoach BDTX theo quy dinh.

- Ngay tur dau nam hoc, nha truong cho hoc sinh hoc tap céc ndi qui, qui dinh
cua nha truong, cac nhi€ém vu cua hoc sinh, cach danh gia xép loai hoc sinh theo
thong tu 22 cia BGDDT dé hoc sinh biét dé phan du, hoc tap va rén luyén.

- Xay dung bién ché 16p hoc, lua chon ddi ngii gido vién nhiét tinh, c6 nang
luc [am cong tac chu nhiém 16p.

- Phan cong can bo gido vién giang day ¢ cac khéi 16p, HSG, ning khiéu, 6n thi
tuyén sinh vao 10,... pht hop véi ning luc chuyén mén, nang luc t6 chire quan i,

- Lam tbt cong tac thi dua khen thuong: Ngay tir ddu nim hoc nha trudng cho
cac khoi, cac 16p dang ki thi dua trong nam hoc dé hoc sinh phan dau hoc tip va rén
luyén, thong qua két qua cac ky kiém tra nha truong t6 chirc trao thudng (4 1an/nim)
cho cac khdi, cac 16p, cac hoc sinh ¢6 thanh tich cao, P61 TN t6 chuc theo doi, danh
gia va phat thuong cho cac 16p co két qua hoc tp va rén luyén tot mdi thang mot
1an. Nha trudng c6 hd tro bdi dudng va thuong cho hoc sinh dat giai theo Quy ché
chi ti€u noi bo.

- Nang cao hi€u qua sinh hoat chuyén moén theo hudéng nghién ctru bai hoc, tap
trung vao d6i méi phuong phap day hoc.

+ Cac t6 sinh hoat chuyén mén phai c¢6 ndi dung rd rang, theo hudéng néu van
dé va giai quyét van dé.

+ Phat dong phong trao thi dua lam mdi va cai tao thiét bi, d6 dung day va hoc
& 16p cling nhu ¢ nha.

+ Giao vién day cac doi tuyén 1ap ké hoach chi tiét, thuong xuyén theo doi, dong
vién hoc sinh, luon két hop véi PHHS dé tao diéu kién, tam Iy t6t nhat cho hoc sinh;
tich cuc hoc hoi, nghién ciru, trao d6i véi dong nghiép trong va ngoai truong; tham
muu kip thoi véi BGH, t6 chuyén mén dé giai quyét tdt cac viée ¢o lién quan.

- Thyc hién nghiém tac TT 22 ctia Bo GD&PT. Poi méi kiém tra danh gia theo
hudng phat trién nang luc, pham chat ngudi hoc .

+ T6 chite cho can bd gido vién hoc tap, nghién ctru cac van ban cua B GDDT
vé kiém tra danh gia hoc sinh (Thong tu 22).

+ Td chirc chit ché, nghiém tuc, ding quy ché & tit ca cac khau ra dé, coi,
chdm va nhén xét, danh gia hoc sinh trong viéc kiém tra; dam bao thuc chat, khach
quan, trung thuc, cong bang, danh gia dung nang luc va su tién b cua hoc sinh.

+ Cac hinh thic danh gia phai chu trong danh gia thuong xuyén d6i véi tat ca
hoc sinh: Kiém tra, danh gid thuong xuyén duoc thuc hién theo hinh thure truc tiép
hoac truc tuyén thong qua: héi-dap, viét, thuyét trinh, thuyc hanh, thi nghi¢ém, san
phém hoc tap.

+ Kiém tra dinh ki gdm kiém tra danh gia giira ki va kiém tra danh gia cudi ki
dugc thyc hién thong qua: bai kiém tra (trén gidy hodc trén may tinh), bai thuc hanh,
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du 4n hoc tap. Dé kiém tra dugc xay dyung theo yéu cau doi méi véi day du cdu trac:
ma tran — dic ta - dé - dp an. Thoi gian tir 45 phut dén 90 phut.

T6 chire bdi dudng GV vé k¥ ning ra d¢, soan dap an va chdm bai, kiém tra
bﬁng hinh thtc tu luan, tric nghiém bam sat chuan kién thie, ky nang cia chuong
trinh gido duc phé thong véi Cac cép do: Nhan biét, thong hiéu, van dung thép,véln
dung cao; tir d6 bao dam day hoc sat ddi tuong hoc sinh, khuyén khich tu duy doc
lap, sang tao, nang cao ti 1& HS kha, gioi. D& dam bao tinh gia tri cao. Dé kiém tra
phai dugc trinh bay khoa hoc, dung thé thirc van ban, dung form, khong c6 15i kién
thtre, chinh ta.

+ X4y dyng ngan hang dé cap truong: mdi bd moén ¢ mdi khdi cé it nhat 4 dé/
nam. Moi dé dam bao c6 ma tran, dic ta, hudng dan cham chi tiét, co chat luong.

+ Gi4o vién chu dong trong viéc kiém tra, danh gia thuong xuyén.

+ Nha truong t6 chirc kiém tra dinh ky gitra hoc ky I vao dau tuan 9, hoc ky I
vao dau tuan 17, gitta hoc ky I vao dau tuan 27, hoc ky II vao dau tuan 31 (khdi 9)
dau tuan 34 (khéi 6,7,8).

+ Pa dang héa cac hinh thic kiém tra danh gia, két hop mot cach hop 1y hinh
thire ty luan va hinh thtc tric nghiém khach quan trong kiém tra danh gia két qua
hoc tap ctia hoc sinh trong qua trinh hoc.

+ Thuong xuyén kiém tra va duyét viéc ra dé kiém tra cia gido vién phu hop
v6i timg 16p, timg d6i twong hoc sinh nhung phai dam bao chuan kién thirc. Pam
bao ti 1€ phén trac nghiém chiém theo yéu cau tung bo mon, ddm bao cac muc df tu
duy (nhan biét, thong hiéu, van dung, van dung cao)

+ Cac dé kiém tra tir 45 phut tro 1én phai c6 ma tran dé, viét cau hoi theo ma
tran dé bao dam du 4 cap do tu duy. Tranh lay ngit lidu trong sach giao khoa 1am
ngir liéu kiém tra (ddi véi mén Ngir van).

+ Kiém tra viéc d6i méi danh gia hoc sinh thong qua cac tiét du gio, chat
luong dé kiém tra tir 15 phut tro 1én, coi va chdm kiém tra nghiém tic.

+ Kiém tra viéc 1dy diém hang thang, c6 gop ¥ vé ché do cho diém cua gido
vién, danh gia vao thanh tich thi dua.

+ Quan ly diém hang thang bang phdn mém Vnedu, nhom Zalo. GVBM,
GVCN nhin tin cho PHSH vé viéc hoc tip va rén luyén ctia hoc sinh hang thang.

+ BGH két hop cung cac TTCM kiém tra viéc cham bai ctia gido vién dé tranh
tinh trang nang diém, stra diém, chim sai biéu diém (ddi chiéu giita bai kiém tra véi
sO diém).

- Thanh 1ap ban kiém tra noi bo: Hiéu truong nha truong cin ctr didu 16 va yéu
cau nhiém vu ra quyét dinh thanh 1ap Ban kiém tra noi bo 14 nhiing dong chi trong
Ban giam hiéu, to trudng, to phé chuyén mén, gido vién gidi cac cip, co kinh
nghiém trong cong tac thanh kiém tra. Kiém tra theo ké hoach kiém tra ndi bo cua
nha truong.

- Ban kiém tra ndi bd cin cir cac van ban huéng dan va chi dao cua cép trén,
cin cr ké hoach giao duc ciia nha trudng tién hanh xay dung ké hoach cong tac kiém
tra ndi bo nam hoc.
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- Cung cap day du, kip thoi hé théng vin ban chi dao cia cac cip vé cong tac
kiém tra ndi bd dén timg ca nhan co lién quan, 1am co sé dé cac thanh vién Ban
kiém tra ndi bd nghién ctru va trién khai thuc hién.

- T churc tap huan nghiép vu cho can bo lam cong tac kiém tra. Giao nhiém vu
cho cac thanh vién doan kiém tra. Trao doi kinh nghiém, cach xt li tinh huéng hay
x4y ra trong qua trinh kiém tra.

- Thong béo ké hoach kiém tra, thoi gian va ndi dung kiém tra dén cac ca nhan
c6 lién quan. Thong bao két qua kiém tra téi cac ca nhan duoc kiém tra, nhan xét cu
thé uu nhuoc diém cua gido vién khi thyc hién quy ché chuyén mén ciing nhu thyc
hién cac nhi€ém vu duoc giao, néu két luan va xép loai

- Ban kiém tra ra quyét dinh cac cudc kiém tra toan dién, kiém tra chuyén dé.
Thong bao thoi gian, ndi dung kiém tra téi cac thanh vién duoc kiém tra.

- Tién hanh kiém tra mot cach nghiém tuc, cong bang, khach quan, nham chi ra
dugc nhitng wu diém cling nhu tdn tai, thiéu sét cua cac thanh vién duge kiém tra,
d6ng thoi dua ra hudng giai quyét khic phuc trong thdi gian toi.

- Thong béo két qua t6i cac ca nhan dugc kiém tra.

- Chuan bi kinh phi bdi dudng cho nguoi lam cong téc kiém tra.

- Kiém tra dot xuét: Khi c6 yéu cau cta cap trén hodc do yéu ciu can thiét phuc
vu cho cong tac quan ly hay do tinh hinh cu thé, Hiéu trudng chi dao thuc hién viéc
kiém tra dot xuat doi véi mot s6 hoat dong nhu: kiém tra viéc soan bai cua g1do vién
trude khi lén 16p, du gio dot Xuét ctia g140 vién, kiém tra dot xuit ndi dung phéan anh
ctia cong dan lién quan dén nha trudng...

- Kiém tra chuyén dé: Cin ct tinh hinh thuc t& Hiéu trudng quyét dinh lua chon
trong tam, trong diém cac chuyén dé kiém tra viéc thuc hién nhiém vu ctia gido vién
dé cong tac kiém tra dat hiéu qua va muc dich dé ra, c6 thé kiém tra céc chuyén dé
nhu: Kiém tra trinh d6 nghiép vu su pham; kiém tra viéc thuc hién ké hoach g1do
duc; kiém tra ho so sb sach, gido an; kiém tra viéc sinh hoat to chuyén mon, viéc hoc
tap boi dudng thuong xuyén; kiém tra viéc thuc hién quy dinh vé day thém hoc
thém; kiém tra viéc thuc hién thi nghi¢m, thuc hanh, str dung thiét bi day hoc; kiém
tra viéc doi moi phuong phép day hoc, d6i méi kiém tra danh gia...

(cu thé trong ké hoach KTNB)

- Ché d¢ théng tin, bdo cdo:

+ Thiét 1ap day du céc loai ho so, s6 sach theo dung qui dinh. St dung, luu trit
va bao quan tot cac loai ho so.

+ Quan ly va thuc hién tdt ho so dién tir trén vnedu va CSDL.

+ Cép nhat kip thoi cac hoat dong, thong tin ctia nha trudong trén trang Web.

+ Thuc hién nghiém thc ché d6 bao cao dinh ki va dot xuét. cac mat hoat dong
ctia nha trudng cho Hiéu truong va cap trén.

+ Thong tin, bao cdo trung thuc, kip thoi, dung quy dinh.

* Quy dinh vé ho so sé sdch, ky duyét....

- Cac loai ho so, s6 sach cua gido vién.
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+ Phai c6 dﬁy du céc loai hd so sd sach theo quy dinh tai Diéu 1¢ truong hoc.
Céc loai ho so s sach can duoc gitr gin can than, sach dep, khoa hoc, du thong tin.

+ Quy dinh hd so CM cuia mdi GV gdém c6: KH gido duc, KH BD HSG (néu
duoc phan cong bdi dudng HSG), KH BDTX,..., s6 theo ddi va danh gia hoc sinh (s6
diém), du gid va ghi chép SHCM, s6 cht nhiém (néu 14 gido vién chii nhiém. Khuyén
khich 1am trén Vnedu), Ké hoach bai day (gi4o &n).

+ Ghi day du, dung thong tin ndi dung theo hudng dan cua timg loai hd so, sd
sach. Néu sira chira théng tin phai theo hudng dan cua timg loai hd so s6 sach va cac qui
dinh hién hanh. C6 ddy du chit ky theo timg loai sb.

- Céc loai ho so, s6 sach cua to chuyén mon, cia nha trudng: Thuc hién theo
Diéu 1 trudng trung hoc co s, truong trung hoc phd théng va trudng phd thong co
nhiéu cép hoc.

- Qui dinh vé ki duyét gio an:

+ Ki vao thit 6 hodc tht 7 cta tuan trude.

+ Pho hiéu trudng kiém tra gido an, ky duyét va theo ddi. Ky s trén Vnedu

- Qui dinh kiém tra ki duyét s6 dau bai va cac loai hd so khac:

+ S6 dau bai: T6 VP kiém tra hang tuan, hét thang chuyén d/c Hiéu truong
kiém tra ki duyét.

+ S6 muon thiét bi va cac loai hd so khac d/c Vii Thi My-phu trach thiét b
kiém tra hang tuan.

+ Céc cong van, vin ban chi dao ctia cac cap duoc cap nhat thuong xuyén trén zalo
“18 NB-THCS Hai Quang va gmail chung thcs127haiguang@gmail.com cac email ca
nhan cla ting dé)ng chi can b0, gido vién, nhan vién nha truong, hodc trén trang Web ctia
truong http://thcshaiguanghh.edu.vn/

+ Khai thac tu li€u trén trang web nha truong va cic trang web gido duc khac.

+ Ho so hoc sinh trén Vnedu duogc hoan thién ngay dau nam hoc, nhap diém
trén vnedu d/c Poan Thi Thuy — Nhan vién Cong nghé kiém tra, don doc va bao céo
BGH hang thang.

+ Hoc ba dién tir: d/c Boan Thi Thuy phu trach, kiém tra, don doc GV cap nhat
va hoan thién cudi mdi ki.

- Quy dinh vé chuyén mén khdc...

Quy dinh chung: Gi4o vién phai hoc tip, nghién ctru, nim viing va thuc hién
dung Diéu 1é trudng trung hoc, cac thong tu, vin ban hudéng dan danh gia, xép loai
gid day, danh gid, xép loai hoc sinh va cac van ban hudng dan chuyén mén khac cia
nganh quy dinh. Cép nhat thuong xuyén va thuc hién nghiém tic dang lich van ban
chi dao cua céac cap.

¢. Nguoi phu trach/thyc hién: BGH, 16 vin phong, t6 trurong chuyén mon, TPT.

*Phan cong nhiém vu:

- Hi¢u trudng - d/c Tran Thi Huyén: Phu trach chung, gido duc dao dtec, thi
dua, tai chinh, CSVC, quan ly to6 KHXH
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- Phé Hiéu trwéong - d/c Nguyén Vin Chién: Phu trach chuyén mén, Pho cap,
lao dong, huéng nghiép, kiém tra cac nhiém vu dugc phan cong, quan 1y to KHTN.
- T6 trwdémg chuyén mén: d/c Thuong Huyén, d/c Luyén
+ Phy trach chung t6 CM
+ Lap ké hoach gido duc td chuyén moén, phan cong nhiém vu chuyén mon,
duyét ké hoach, kiém duyét gido 4n, bai kiém tra, d6n dbc viéc thyc hién nhiém vu
gido duc cua céac to vién, thong ké két qua cac ki KSCL cua to, chi tri cac budi
SHCM, chu tri binh thi dua cta t6 cudi ky, cudi nim hoc va bao cio két qua thi dua
da binh xét trudc Ban thi dua ctia nha truong.v.v.,
+ Cung BGH thanh, kiém tra, du gio, xay dung gid day, chuyén dé cung gido
vién trong to; kiém duyét gido an, ké hoach bai day trén VVnEdu.vn./.
- T6 phé chuyén mén: d/c Duyén, d/c Lan
+ Cung t6 truong didu hanh cong tac trong t6, nhom chuyén mén.
+ Kiém tra s6 muon cua g140 vién dé don ddc sir dung thiét bi, tranh anh, ban dd.
+ Cung BGH, t6 truong thanh, kiém tra, du gio, xay dung gio day, chuyén dé
clng gido vién trong to.
* Cu thé:
P/c Tran Thi Thuong Huyén - T6 truong T6 KHTN, chi dao truc tiép céc
mon Toan, C.Ngh¢, Tin, GDTC
b/c Pham Thi Duyén — Td phé t6 KHTN, chi dao truc tiép cac mon KHTN
Ly, Hoa, Sinh, gido duc KHKT, STEM
P/c: Luong Trung Luyén - T6 truong T6 KHXH, chi dao truc tiép cic mon
Van, Su-Dia, GDCD, GDDP,
D/c Lé Tuyét lan - T phé T6 KHXH, chi dao truc tiép cac mon T.Anh, Mi
thuat, Am nhac, cau lac bo tiéng Anh (HBTA).
- Té)ng phu trach Doi - d/c Nguyén Thi Thu: Lap ké hoach thyuc hién nhiém vu
cong tac Doi, phu trach né nép HS, hoat dong TNHN, hoat dong gido duc tap thé.
- Phy trach LDVS, vuon truong - d/c Nguyén Vin Chién: xdy dung ké hoach,
phan cong, quan ly, gidm sat, danh gia viéc LDVS hang ngay va cac ngay 1€, hoi.
- Phu trach thiét bi, thu vién, Co sé dit liéu nganh - d/c Poan Thi Thuy, Tran Thi
Loan, Vi Thi My: theo doi vi€c tra, mugn, st dung thiét bi, dd dung hi¢u qua.
d. Thoi gian: Trién khai tir dau nam hoc, so két HKI, tong két cuéi nam.

4.3. Thye hién hi¢u qua cac phwong phap va hinh thirc day hoc
a.Muc tiéu:
- Néng cao chét luong day hoc, phat trién ning luc va phim chat HS.
b. Giai phap:
- Tang cudng day hoc phan hoa, tich cuc, phat trién nang luc.
- Déy manh day hoc trai nghiém, STEM, nghién ctru khoa hoc.
- Str dung hoc li¢u s6, d6i moi kiém tra danh gid theo Thong tu 22/2021 cua Bo
Giao duc-bao tao.
- T chire tbt cac hoat dong hoc tap cua hoc sinh:
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+ Xay dung nén nép cho hoc sinh: Nang cao nhan thtrc cua hoc sinh trong viée
tu gidc thuc hién nhiém vy, td chirc cac hoat dong nén nép theo dung ké hoach, tang
cuong khau tu kiém tra cta hoc sinh thong qua céac hoat dong sao do, 16p truc tuan
va Doi Thiéu nién.

+ T6 churc t6t gior truy bai dau budi hoc: Ngay tir ddu nim hoc nha truong to
chitc, huéng dan doi ngii can bo cac 16p, can sy bdo moén Vin, Toan, Anh vé noi
dung, phuong phap, hinh thirc to chirc cac gio truy bai. Gio vién chu nhiém to chirc
truy bai cing hoc sinh. Trudc mdi gid hoc, 16p phéd phu trach hoc tap théng ké, bao
cao tinh hinh hoc va lam bai cii ctia 16p cho gido vién bd mon.

+ T6 chtrc hudng din, trao doi phwong phéap hoc tap: Gido vién bd mon hudng
dan hoc sinh phuong phép hoc tap gitip HS hinh thanh phuong phap hoc tap bo mon,
phuong phap tu hoc c6 hi¢u qua, chét luong dac biét voi hoc sinh gioi can hinh
thanh kha nang tu hoc, tu doc sach va ty nghién ctru. Hoc sinh trao ddi, thao luan dé
tim ra cac phuong phap hoc tap c6 hiéu qua. Ngoai ra trude cac ky kiém tra, cac ky
thi, 16p to chirc cac budi SHL trao doi, hudng dan tap trung phuong phap on tap, k§
ning lam bai thi cac chat luong.

+ T6 chirc cac cau lac bd: Nha truong giao cho Bo1i TN t6 chirc cho hoc sinh
céc cau lac bd bo ich va 1y thu vi du: Cau lac bd: “Do6i1 ban cung tién”, “Kién thirc
quanh ta” vao cac dip 20/11, 22/12, 26/3 nham giup hoc sinh 6n tap, ciing cd6 mo
rong kién thirc va van dung kién thirc vao thuc tién thong qua céc tinh huéng cu thé,
déng thoi tao niém vui, niém say mé& ham hoc héi ctia hoc sinh. Cau lac bo tiéng
Anh, STEM hoat dong thudng xuyén va hiéu qua v6i ndi dung phong phi, hap dan,
thiét thuc, gan lién v6i doi song hoc sinh.

+ Bo sung nguén sach, tu li€u cho thu vién, diac bi¢t tai li€u li€n quan dén
STEM, thu hiit nhiéu lugt hoc sinh mugn va doc séch thu vién.

-T6 chuc tot cac hoat dong cla gido vién:

+ Chu trong dén viéc tich hop, 10ng ghép ndi dung gido duc “ An ninh quéc
phong”, “ Phong chdng tac hai ctia thudc 14 va cac bénh vé mét”, “ Phong chéy chira
chay”, "Tudi tré hoc tap lam theo tu tudng, dao dtc, phong cach HO Chi Minh"; giao
duc gia tri va ki nang séng, gido duc bao v¢€ moi truong thuc hién thong qua cac mon
hoc va cac hoat dong gido duc ngoai gio 1én 16p; xay dung moi truong gido duc an
toan, than thién, c6 nhiéu hinh thtrc t6 chirc cac hoat dong gido duc dao dac 161 séng,
gido duc k¥ ning séng, tu van tam 1y cho hoc sinh.

+ Thuc hién day du, nghiém tac cac quy dinh vé nén nép chuyén mén: gio giac
ra vao 19p, soan gido an theo dung ké hoach, ding khung bd mon, gido an phai ghi
r thiét bi, ¢ dung day hoc (may chiéu, ti vi ...), ki duyét trude khi 1én 16p, chuyén
gido an t6i Phé Hiéu trudong duyét vao tht 6 hodc thir 7 hang tuan),

+ Thyc hién ddy du, linh hoat cac budc 1én 16p. T6 chirc, quan 1i ¢ hiéu qua
cac hoat dong hoc cua hoc sinh phu hop véi moi dbi tuong hoc sinh trong 16p theo
tinh than d6i méi phuong phéap day hoc. Viéc giang day trén 16p gan lién véi cong
tac boi dudng HSG va phu dao hoc sinh yéu.
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+ Chu trong rén ky nang, nang luc cho hoc sinh.

+ Tang cudng kiém tra hoc sinh dudi nhiéu hinh thic.

+ Danh tho1 gian hop 1y dé hudéng dan hoc sinh cac nhiém vu duoc giao vé nha,
hudéng dan hoc sinh phuong phap hoc & nha.

- Chui dong van dung linh hoat, sang tao cac phuong phap giang day vao tiét
hoc, gitp hoc sinh niam kién thirc mét cach chu dong, tich cuc, dugc nghi nhiéu hon,
hoat dong nhiéu hon.

- T6 chtrc day hoc bam sat chudn kién thirc, k§ ning ctia chuwong trinh gido
duc phé thong cép THCS, dic biét CTPT 2018. Gido vién phai cin cit huéng dan
thuc hién chuong trinh va diéu chinh noi dung day hoc cua Bo GDDT dé sir dung
hop 1y sach gido khoa, chu dong thiét ké bai giang linh hoat, khoa hoc, sap xép hop
Iy cac hoat dong cua gido vién va hoc sinh, phdi hop tét giira 1am viéc c4 nhan va
lam viéc theo nhom.

- Ung dung cong nghé sb, dua Al vao bai day: nhitng mon c6 2 tiét/tuan phai
c6 it nhit 1 tiét dung powerpoint, tivi... mdi GV phai co it nhat 1 tiét/tudn dung
powerpoint, tivi... khai thac va trao d6i chuyén mén trén mang Internet, st dung
ngan hang dé thi, str dung hop thu cong tac email, dia chi trang web trudng, cac to
can chu dong trién khai va thuc hién tich cuc hon. Thyc hién theo phuong phép tich
cuc phu hop véi diéu kién CSVC-TB va doi tuong hoc sinh cua truong. Kiém tra
thuong xuyén viéc hoc bai lam bai tap & nha.

- Tich cuc str dung c6 hi€u qua thiét bi day hoc hién co, ddm bao can ddi gifra
truyén thu kién thirc va rén k¥ nang cho hoc sinh. Trong mdi tiét day, gido vién can
xay dung hé thong cau hoi hop 1y, phu hop vai cac ddi tuong, tao diéu kién, hudng
dan hoc sinh rén luyén k¥ ning tu hoc, huéng dan hoc sinh ty nghién ctru sach gido
khoa va tai liéu tham khao, thuc hanh, thi nghiém, lién hé thuc té phu hop nd1 dung
bai hoc, bdi dudng nang lyc doc lap suy nghi, van dung sang tao kién thirc da hoc,
khac phuc hién twong ghi nhé may méc, khong nam viing ban chat.

- Tang cuong céac hoat dong trai nghiém, thuc hanh.

. Nguoi phu trach/thyc hién: GV by mon, TTCM, t6 CNTT.
d. Thoi gian: Thuong xuyén, kiém tra danh gia theo timg hoc ky.

4.4. Ning cao chit lwong sinh hoat to/nhém chuyén mén.
a. Muc tiéu:
On dinh nén nép va nang cao chét luong cac budi SHCM.
Sinh hoat t6 CM thuc chat, c6 chiéu sau, gén vo1 phat trién nang luc GV.
b. Giai phap.
- Kién toan lai doi ngii to trudng, t6 pho:
T6 KHTN: B/c Tran Thi Thuong Huyén - t6 truong.
D/c Pham Thi Duyén - to pho.
T6 KHXH: B/c Luong Trung Luyén - td truong.
B/c Lé Tuyét Lan - to pho.
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- Nang cao vai tro, trach nhiém cta td trudng, td ph6 chuyén mon.

- Ban giam hiéu 1én ké hoach chi tiét noi dung sinh hoat chuyén mén theo céc
thang dé cac td CM thuc hién.

- Phén cong cac dong chi trong BGH truc tiép tham gia, theo ddi sinh hoat clng
céc to chuyén moén: Pong chi HT phu trach Té6 KHXH, dong chi PHT phu trach T6
KHTN.

- Yéu cau cac to chuyén mon thuyc hién nghiém tic viéc ddi méi sinh hoat td
nhém chuyén mén theo cong van sb: 5555/BGDDT-GDTrH vé viéc hudng dan sinh
hoat chuyén mén vé d6i méi phuong phap day hoc va kiém tra, danh gia; to chirc va
quan li cac hoat dong chuyén moén cua truong trung hoc/trung tdim gido duc thuong
xuyén qua mang.

- N6i dung sinh hoat t6 nhém chuyén mén tip trung vao viéc doi méi PPDH va
KTBG theo CV 5555/BGDDT-GDTrH ngay 8/10/2014 va CV5512/BGDDT-
GDTrH ngay 18/12/2020, xay dung cac chu dé, chuyén dé, ban cac bién phap nang
cao chit lwong day va hoc, cht luong cac d6i tuyén va cong tac bdi dudng chuyén
mon nghiép vu...

- Céc t6, nhom chuyén mon thuc hién sinh hoat t6 nhoém theo quy dinh 2 lan/
thang (vao thir Nam tuan 1, tudn 3 hang thang). Thuc hién nghiém tuc lich sinh hoat
chuyén mon cua phong va cum chuyén moén theo quy dinh.

- Tang cuong SHCM theo nghién clru bai hoc, thao luan day hoc theo chuyén dé,
tich hop 16ng ghép cac ndi dung gido duc, STEM, gin ndi dung bai hoc v6i doi séng
thuc té.

- T6 chtc nghiém tuc cac tiét day chii dé, chuyén dé va trién khai day trong to
nhém dé dbc rat kinh nghiém thong qua cac bai hoc. Tang cudng du gid, thim 16p
dé hoc hoi dong nghiép.

- BGH thuong xuyén theo doéi viéc thuc hién ké hoach cua céc to, nhic nhé don
dbc doi ngil, kiém tra danh gia rat kinh nghiém timg thang, timg ky.

- Ung dung CNTT trong trao d6i, chia sé chuyén mén.

. Nguoi phu trach/thuc hién: 7TCM, GV bo mon, PHT phu trach.
d. Thoi gian: Pinh ky 2 tuan/lan, chuyén dé theo ké hoach tirng hoc ky.

4.5. Cong tac thi dua, khen thuwéng
a. Muc tiéu:
- Pong vién, khuyén khich kip thoi GV, HS ¢6 thanh tich.
b. Giai phap:
- P6i mai cong tac thi dua khen thuong. Coi cong tac thi dua khen thuong 1a
dong luc dé phat trién, nang cao chat lugng gido duc nha trudng.
- Xay dung tiéu chi thi dua rd rang, cong bang giup GV/HS c¢6 cin ct 1d rang
dé phan du, tranh hinh thic.
- Khen thudng kip thoi, da dang hinh thirc (gidy khen, tuyén duong, vat chét)
nhan rong dién hinh tién tién.
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- Két hop thi dua véi nang cao chat luong chuyén mon.
- T6 churc phong trao thi dua gin véi ngay 18 16n (20/11, 26/3...) tao khong khi
s0i noi, gin thi dua véi hoat dong tap thé.
- Xay dung “Bang vang thanh tich” cap nhat thudng xuyén gilp HS/GV thay rd
két qua, tao dong luc lan toa.
- Pua tiéu chi chuyén mén va dao dirc nghé nghiép vao danh gia thi dua tranh
chay theo thanh tich, dam bao phat trién bén viing.
- Két hop khen thuong tap thé nho (t6 CM, 16p, nhom) thay vi chi ca nhan ting
tinh than doan két, trach nhiém tap thé.
- Phat hién, nhan réng dién hinh tién tién qua hoi thao, toa dam nham chia sé
kinh nghi€ém, nhan rdng mé hinh tHt.
- Ung dung CNTT trong quan 1y, tong hop két qua thi dua ting tinh minh bach,
giam sai sot, nhanh chong.
- T6 chirc cac cudc thi chuyén mon, sang tao (thiét ké bai giang sb, day hoc
STEM...) Vira nang chét luong chuyén mén, vira tao khong khi thi dua.
- Két hop thi dua véi phong trao thi HS gioéi, GV gioi cac cap.
C. Nguoi phu trach/thyc hién: Ho1 déng thi dua khen thudng, BGH.
d. Thoi gian: Theo dot (20/11, hoc ky, cubi nam).

4.6. Phat trién doi ngii GV, CBQL d4p irng CTGDPT 2018 & chuyén doi sé
a.Muc tiéu:
- Xay dung doi ngl ving vang vé chuyén mén, c¢6 pham chat dao dirc trong
sang, tam huy®t tan tuy voi nghé, tinh thong trong nghiép vu quan ly; thuc hién
nghiém ky cuong, né nép dan chu trong truong hoc.

- Tham gia tich cuc, hiéu qua cac 16p tap huén va cac budéi SHCM, sinh hoat
chuyén mon theo mién. Hoan thanh t6t nhiém vu bdi dudng thudng xuyén.

- Boi dudng nang cao trinh do cho doi ngii: Phén d4u 100% céan bd g140 vién co
trinh d6 dat chuan va trén chuan.

- Ung dung cong nghé thong tin, st dung t6t cac phadn mém trong giang day va
cac hoat dong ctia nha truong. Nang cao nang lyc ung dung CNTT, d61 mdi séng
tao.

- Xay dung ddi ngii du sb luong, ddng bd co ciu, viing chuyén mon.

- C@p nhat kién thirc vé chinh tri, KT-XH, bdi dudng pham chat chinh tri, dao
duc nghé nghiép, phat trién nang luc day hoc, ning luc gido duc va nhiing nang luc
khac theo yéu cau cua chuan nghé nghiép gido vién, yéu cau nhiém vu nam hoc, cap
hoc, yéu cau phat trién gido duc ctia dia phuwong, yéu cau ddi méi va nang cao chat
luong gido duc toan dién.

- Phat trién ning luc ty hoc, tu boi dudng cia gido vién; ning luc tu danh gia
hi¢u qua BDTX; nang luc td chirc, quan 1y hoat dong tu hoc, tu boi dudng giao vién
cua nha truong

b. Giai phap:
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-Tap huan chuong trinh GDPT 2018, phwong phap méi dam bao GV hiéu ding
muc tiéu, ciu tric, yéu ciu can dat..

- Khuyén khich GV tham gia cac 16p bdi dudng, thi GV gioi.

- Ung dung phian mém quén 1y, kho hoc liéu sd. Thuong xuyén huéng dan GV
st dung CNTT trong day hoc va cac hoat dong khac, kiém tra luot truy cap s6 diém
hoc ba dién tr, phﬁn mém PCGD, s6 LLDT...

- Tap huan day hoc phat trién ning luc, phwong phap tich cuc giup GV doi méi
PPDH theo dinh huéng méi.

- Pao tao ki ning sir dung CNTT, phan mém quan 1y, hoc liéu s6 nang cao ning
luc ing dung cong nghé trong day hoc.

- Khuyén khich GV tham gia cac khéa hoc online MOOC, boi dudng ngén han
dé cap nhat tri thirc hién dai, tiét kiém thoi gian.

- Xay dung d6i ngit GV cdt can ¢ ting bd mon lam hat nhan lan toa, boi dudng
d6ng nghiép.

- T6 chuc sinh hoat chuyén dé lién truong, lién t6 tao co hoi giao luu, hoc hoi,
doi méi.

- Xay dung co ché khuyén khich GV nghién ctru khoa hoc, sang kién kinh
nghiém tao moi trudng sdng tao, nang cao nang luc chuyén mon.

- Ung dung kho hoc liéu sd chung cua truong gilp GV chu dong chia sé, sir
dung tai nguyén.

- Thuc hién dénh gia GV theo Chuin nghé nghiép lam rd diém manh, diém yéu
dé boi dudng phu hop.

- Phan cong GV tré kém cip GV méi vao nghé vira rén nang luc, vira tao tinh
than chia sé.

- T6 chirc thuc hién tot chuong trinh BDTX theo ké hoach cua nha truong va to
chuyén mon.

c.Nguoi phu trach/thuc hién: Hiéu truong, PHT, TTCM.
d. Thoi gian: Ca nam hoc, theo ké hoach bdi dudng thuong xuyén.

4.7. Tiang cwong CSVC, thiét bi, thw vién, hoc liéu sé

a.Muc tiéu:

- B6 sung co s& vat chit nha truong, duy tri, cing cb, xdy dung cac tiéu chi
truong dat chuan qudc gia, trudng Xanh-Sach-Pep-An toan, kiém dinh chat lugng
mure do 2; 100% cac 10p, cac phong hoc kién cb di anh sang, thoang mat vé mua he,
am vé mua dong; C6 du cac phuong tién day hoc tdi thiéu dap img yéu ciu day hoc
chuong trinh gido duc pho thong 2018. Méi trudng gido duc dam béao than thién, an
toan.

- B6 sung moi va stra chita may tinh cho phong Tin hoc. Thay thé tivi cia mot sd
16p do nho mo.

- Tang cuong viéc sur dung cac trang thiét bi, d6 dung day hoc cho céc tiét day
thuc nghiém. Str dung c6 hi¢u qué cac phong chirc nang theo quy dinh.
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- Pam bao diéu kién day hoc, thuc hién CT GDPT 2018.
b. Giai phap:

- Ra soat, bo sung, stra chita CSVC, phong hoc bd mén.

- Pau tu thiét bi day hoc t6i thiéu theo quy dinh.

- Xay dung thu vién sb, kho hoc liéu dién ti.

- BGH nghién ctru cac van ban chi dao vé CSVC trudng dat chuén, tich cuc
tham muu v6i Dang, chinh quyén dia phuong, PGD dé duoc quan tam, hd trg xay
dung cac hang muc con thiéu, tu bo sira chita cac hang muyc d3 xudng cap, khong dat
yéu cau.

- Tiép tuc thuc hién tot hoat dong tai trg. Nha truong cung Ban dai dién Cha me
hoc sinh thanh 1ap ban tuyén truyén van dong tai tro va tiép nhén tién, hién vétcua
manh thudng quan va cac phu huynh bo sung thém CSVC, trang thiét bi day hoc cho
nha truong. Phat dong phong trao quyén gop sach, hoc li€u trong GV, HS, phu
huynh. Thyc hién tbt cong tac xa hoi hoa giao duc.

- Ung dung ma QR/website trong muon — tra sach. Thudng xuyén kiém tra,
danh gia viéc mugn, trd, st dung cac trang thiét bi day hoc, viéc sép xép cac thiét bi
day hoc tai cac phong chirc nang.

- Lén ké hoach giit gin bao quan va st dung co so vat chat vén c6 mot cach
hiéu qua nhét, thudng xuyén b sung trong chim soc cdy, vé sinh moi truong dam
bao quang canh nha truong luén Xanh-Sach-Bep-An toan.

c. Nguoi phu trach/thuc hién: Hiéu truong, ké toan, thiét bi, thu vién.
d. Thoi gian: Pau nam hoc (ra soat), trién khai ca nam.

4.8. Pam bao an toan truwong hoc, xdy dung moi trudng hoc tap lanh
manh, treong hoc hanh phuc
a.Muc tiéu:

- Xay dung md hinh “Trudong hoc van minh, hoc sinh than thién, khong ma tiy
va bao luc hoc duong” moi truong gido duc lanh manh, dan chu, ki cuong, nén nép,
an toan, than thién, chat lugng hi¢u qua gido duc cao. Xay dung truong hoc an toan,
than thién, hanh phtc.

b. Giai phap:

- Thuc hién nghiém cac quy dinh vé an toan trudng hoc, phong chéng bao luc
hoc duong.

- Xay dung cac CLB, hoat dong trai nghiém tich cuc cho HS.

- Tang cudng phdi hop giita nha trudng — gia dinh — xa hoi.

- Thuc hién nghiém quy ché an toan truong hoc ngin ngira tai nan, su ¢ rui ro.

- Xﬁy d}_rng ké hgach phong chéng bao luc hoc duong bao dam HS dugc bao vé
ca thé chat lan tinh than.
- T6 chirc tap huin k¥ ning song, k¥ ning tmg pho tinh hudng khan cap cho HS
nham nang cao nang luc ty bao v¢.
- Thanh 13p Ban an toan trudng hoc, phan cong rd trach nhiém tang tinh chu
dong, chiu trach nhiém.
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- Phéi hop chit ch& v6i cong an, y té, chinh quyén dja phuong dam bao an ninh,
an toan suc khoe HS.
- Xay dung canh quan su pham xanh - sach - dep - an toan gop phan hinh thanh
moi truong hoc tap than thién.
- Tang cudng hoat dong trai nghiém, CLB vin nghé - thé thao - STEM gilp HS
phat trién hai hoa, giam ap luc hoc tap.
- T6 chire dién dan HS néi vé wdc mo, cam xac, mong mudn giap HS duoc
lang nghe, chia sé, gan bé véi truong 16p.
- Xay dung mo hinh “Trudng hoc hanh phac”: Thay c6 yéu thuong - HS chim
ngoan - PH dong hanh dé lan toa vin hoa tng xir tich cuc.
- Ung dung CNTT trong quan 1y an toan (camera, hé thong canh bao, sb lién
lac dién tir) gitp giam sat, xur 1y kip thoi su cb.

c. Nguoi phu trach/thuc hién: BGH, GVCN, Ban an toan trudong hoc.
d.Thoi gian: Ca nam hoc, cao diém vao dau nim va cac dot sinh hoat chuyén dé.

I11. TO CHUC THU'C HIEN.

Thoi
gian

Noi dung cong viéc

B¢ phan/
nguoi phu
trach

Két qua du kién

Picu
chinh

GzZ0z/8 buey L

- On dinh t6 chuc, phan
cong chuyén mon dau
nam.

- BGH,
TT, TP

- On dinh t6 chirc, hoan
thanh phan cdng chuyén
mon.

- Quy dinh céc biéu mau,
hé so, s sach chuyén
mon dung trong ndm
hoc.

-HT

- CB, GV, NV nam
dugc quy ché chuyén
mon, quy dinh vé ho so,
sO sach.

- Ra soat, sap xép, b tri
doi ngii gido vién; phan
cong nhi€m vy, kién toan
co cau t6 chirc ctia nha
truong theo quy dinh;
stra chita, ning cap co so
vat chat truong, 16p hoc.
- Hiéu chinh bién tén co
s& gido duc theo ding
quy dinh va theo dia gidi
hanh chinh méi.

- BGH,
TTCM

- BGH,

- Tap huén thuc hién CT
GDPT va chuan bj cac
diéu kién trién khai day
16p 9 nam hoc 2025 -
2026.

- BGH,
TTCM

100% CB, GV tham gia
tap huan
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‘e B¢ phan/ <A
Thoi ns A oA e X - e Picu
. Noi dung cong viéc nguoi phu Két qua du kién .
glan trach chinh
- Sinh hoat t6 chuyén - BGH, - CB, GV tham gia day
mon, thao ludn quy ché | TTCM du, xay dung KH dat
chuyén mén. Xay dung | GVBM yéu cau.
KHGD nam hoc.
- Kiém tra, ra soét, sép - BGH, - Thiét bi, dd dung duogc
xép lai thiét bi - d6 dung | TTCM, GV | sap xép khoa hoc.
day hoc. phu trach TB
- Tap trung HS ngay 1. BGH, - 100% HS dén truong.
22/8/2025 chuan bi cac | TPT,
diéu kién cho khai giang, | GVCN. - Thuc hién dang KH
hoc tap cac quy dinh vé | 2. T6 Phd
nén nép, ndi quy nha cap
truong, quy ché danh
gia, xép loai HS,....
- Trién khai diéu tra pho
cap.
- T chire kiém tra lai va - Hoan thanh kiém tra
xét duyét 1én 16p vo1 HS lai va xét duyét 1én 16p
phai kiém tra lai. Ins6 | - BGH, v6i HS phai kiém tra lai.
diém, hoc ba sau khi xét | GVCN
1€n 16p.
- Tuyén truyén phong -BGH, Nhan | -Thuc hién dung KH
chéng dich, bénh, PCCC, | vién
- Xay dung Ké hoach - BGH, - Hoan thanh cac loai
gido duc nha truong, Ké | TTCM Ké hoach theo CV
hoach giao duc mon 5512/BGDDT.
hoc...
o - Khai giang ndm hoc -BGH, TPT |- T6 chirc 18 khai giang
a = | moi(5/9). trang trong, vui tuoi,
. & | - Thuc hién chuong trinh | - TCM, dam bao quy dinh vé
== |hockil tir5/9 GVBM phong chong dich bénh.
- Thyc hién chuong trinh | - BGH, - Thyc hién dang ké
gido duc. TTCM, TPT | hoach.
o~ - Thénh lap va t6 ghl'rc - BGH, GV |- Tl}énh lap duoc doi
) ; boi dudng doi tuyén hoc | boi dudng tuyén HSG vén hoa 16p
||—\ = | sinh gioi van hoa 16p 8; | doi tuyén 8, 9, Hung bién Tiéng
% —~ | 9, Hung bién Tiéng Anh. Anh.

- Kiém tra viéc sir dung
s0 lién lac dién tor dé
nhép diém, quan 1y hoc

- BGH

- Hoan thanh cac dir liéu
trén so lién lac dién tur.
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Thoi Bo phan/ , . |Pidu
: Noi dung cong viéc nguoi phu Keét qua du kién R
gian trach chinh
sinh.
- Hoat dong trai nghiém: |- BGH, TPT, | - HS hiéu biét vé truyén
Thi tim hiéu vé truyén BT Doan théng nha truong dé
théng nha trudng. thém tu hdo, gin bo véi
ngO1 truong minh dang
hoc tap.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghi¢p vu.
- Duyét KHGD -HT
- Thuc hién chuong trinh | - BGH, - Thyc hién dtng ké
giao duc. TTCM, TPT | hoach.
- Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.
hoc sinh gioi vin hoa 16p | bdi dudng
8, 9, Hung bién Tiéng doi tuyén
- Anh. ’
&' = | - Tap huan chuyén mon |- HT - 100% GV tham gia,
© & vé cong tac chuyén ddi tich cuc boi dudng
N B St - '
g | sO: phan mém OLM,
modun9 - BDTX
- Trién khai hoat dong - BHH, TPT, | - Thuc hién dung ké
NGLL. GVCN hoach.
- Pai hoi Lién Doi -TPT,BT |- Thyc hién dung ké
Poan, hoach.
GVCN
- Thuc hién chuong trinh | - BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT | hoach.
- Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.
N hoc sinh gi6i van héa 16p b@@ dutng
S 8, 9, Hung bién Tiéng doi tuyén
Y= Anh. 7
3 = | - Thanh 13p doi tuyén - GV day - Thanh l8p dugc doi
X “ | hoc sinh gi6i TDTT. GDTC P/c | tuyén HSG thé chat.
N Thanh)
- B6i dudng thudng -BGH, GV | -100% CB, GV tich

Xuyeén.

cuc boi dudng thuong
xuyén theo K& hoach
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Bo phan/

T.h ol Noi dung cong viéc nguwoi phu Két qua dur kién Dl,,eu
glan . chinh
trach
- Tap huan chuyén mon | - HT - 100% GV tham gia,
vé nhiém vu CDS tich cuc bdi dudng.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghiép vu.
- Thuc hién chuong trinh | - BGH, - Thuc hién dang ké
giao duc. TTCM, TPT | hoach.
-Tién hanh bdi dudng, |- BGH, - Thyc hién theo
phu dao, 6n tap cho hs. TCM, TT29/2024.
GVBM
- Boi dudng d6i tuyén |- BGH, GV | - HS tich cuc hoc tap.
hoc sinh gioi vin hoa 16p | bdi dudng

5 8, 9, Hung bién Tiéng doi tuyén

© - Anh, d6i tuyén TDTT.

8 £, |- Tap huan chuyénmén |- HT - 100% GV tham gia,

S : vé cong tac xdy dung ma tich cuc boi dudng.

N tran dé kiém tra.

o1 - Xay dung Ké hoach thi | - BGH, - 100% GV tham gia
GVDG cap truong. T6 | TTCM xay dung bai hd tro 2
chtre trién khai cudc thi GV tham gia thi GVG
GVDG cép trudng. cap huyén.

- B6i dudng thuong - BGH, - 100% CB, GV tich

Xuyen. TTCM cuc boi dudng thudng
xuyén theo Ké hoach.

- Thyuc hién chuong trinh | -BGH, - Thyc hi¢n dung ké

giao duc. TTCM, TPT | hoach.

- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.

- Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.

S hoc sinh gioi vin hoa 16p | bdi dudng

= 8,9, Hung bién Tiéng d6i tuyén

. ; Anh, do1 tuyén thé cht.

= & |- Tap hudn chuyén moén |- HT - 100% GV tham gia,

Sl ve cong tac xay dung ma tich cuc boi dudng.

5 tran d¢ kiém tra.

< - Thi GVDG cép truong. | - BGH, - GV tham gia dat tu

TTCM loai Kha tr¢ 1én.
- B6i dudng thudng - BGH, -100% CB, GV tich
Xuyén. TTCM cuc boi dudng thudng

xuyén theo K& hoach
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B¢ phan/

T_h(n Noi dung cong viéc nguoi phu Két qua du kién Dloeu
glan trach chinh
- Kham strc khée cho - BC}H, NV | - Thuc hién diung ké
hoc sinh Y té hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghiép vu.
Thuc hién chuong trinh | -BGH, - Thyc hién ding ké
gido duc. TTCM, TPT | hoach.
Thi GVDG cip huyén. -BGH, - GV tham gia dat tr
TTCM loai Kha tr¢ 1€n.
- Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.
hoc sinh gioi van hoa 16p | boi dudng
X 8, 9, Hung bién Tiéng doi tuyén
= Anh, dd1 tuyén thé chat.
E ; - B6i dudng thuong - BGH, - 100% CB, GV tich
Q ©- Xuyeén. TTCM cuc boi dudng thuong
5 = xuyén theo K& hoach.
o - Trién khai xay dung - BGH, - Xay dung cac dy an
on céc dy 4n KHKT va TTCM KHKT va STEM theo
STEM theo mién gméi mién
mién mot du an deé thi
huyén) |
- T6 chtrc Lé don thu - BGH, TPT | - Thuc hi¢n dung ké
Béc. Phat dong phong hoach
trao HO1 hoc.
- Thuc hién chuong trinh | -BGH, - Thuc hién ding ké
giao duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
-Tién hanh boi dudng, |-BGH, GV |- Thyc hién ding ké
phu dao, 6n tap cho hs. day hoach.
N - Thi GVDG cép trudong. | - BGH, - GV tham gia dat tu
g ; TTCM loai Kha tr¢ 1€n.
~ 5 | - Bdi dudng doi tuyén -BGH, GV | - HS tich cuc hoc tap.
ol . Cae o , , X ~
g ~ | hoc sinh gioi van hoa 16p | bo1 dudng

8,9, h}‘mg’bién Tiéng anh
va thé chat.

ddi tuyén

- B4i dudng thuong
Xuyeén.

- Sinh hoat t6 chuyén
mon.

- BGH,
TTCM

- 100% CB, GV tich
cuc boi dudng thuong
xuyén theo K& hoach.
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Thoi Bo phan/ : . | pidu
gian Noi dung cong viéc nguoi phu Keét qua dy kién chinh
trach
- Thuc hién chuong trinh | -BGH, - Thuc hién dang ké
giao duc. TTCM, TPT | hoach.
- Kiém tra né nép, hd so |- Ban KTNB | - Thuc hién ding ké
s0 sach Phong hoach.
GDDT
N -Tién hanh bdi dudng, |- BGH, GV |- Thuc hién dung ké
g phu dao, 6n tap cho hs. day hoach.
o = |-LénKH kiém tra GKL. |- BGH - Thuc hién dung ké
= £ hoach.
S ® |- Bbidudng ddituyén | BGH, GV | . HS tich cuc hoc tap.
S hoc sinh gioi van héa 16p | bdi dudng
8,9 va thé chat; thi hung | doi tuyén
bién Tiéng anh
- Kiém tra so diém dién | - BGH - GV cap nhat diém
tur. thuong xuyén,
- Thyuc hién chuong trinh | - BGH, - Thuc hién ding ké
gido duc. TTCM, TPT | hoach.
-Tién hanh bdi dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Kiém tra giita ky 1. -BGH, GV | - Thyc hién dting ké
day hoach.
g - B6i dudng doi tuyén - BGH, GV | - HS tich cuc hoc tép.
= 2 | hoc sinh gioi van hoa 16p | bdi dudng
1o - S, \
S i 8,9 va thé chat. , doi tuy‘én
E - Thi hung bién tiéng - GV boi - Hoc sinh tham gia tich
Anh cap huyén. dudng (n0p | cuc.
-Thanh 13p do1 tuyén dé | bao cdo vé - Pat chi tiéu deé ra.
dy thi tinh Phong GD)
- Thyc hién Boi dudng | - BGH, - 100% CB, GV tich
thuong xuyén. TTCM cuc boi dudng thuong
- Sinh hoat t6 CM xuyén theo K& hoach.
- Thuc hién chuong trinh | - BGH, - Thuc hién dang ké
— gido dyc. TTCM, TPT | hoach.
g ~Kiém tra noi b, “Ban KTNB | - Thuc hién dung ké
. = hoach.
D B | -Tién hanh bdi dudng, |- BGH, GV |- Thyc hién dung ké
E = phu dao, 6n tép cho hs. day hoach.
§ - Boi dudng doi tuyén -‘BGH, GV | - HS tich cuc hoc tép.
hoc sinh giéi van hoa 16p | boi dudng
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Thoi Bo phan/ , . |Pidu
: Noi dung cong viéc nguoi phu Keét qua du kién R
glan . chinh
trach
8,9 va thé chat. do1 tuyén
- Sinh hoat chuyén mén |- TTCM, - Tham gia day du, dung
GV thanh phan.
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyeén. TTCM cuc boi dudng thuong
xuyén theo K& hoach.
- Thuc hién chuong trinh | - BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
-Tién hanh boi dudng, |- BGH, GV |- Thyc hién ding ké
phu dao, 6n tap cho hs. day hoach.
SN |-Bdidudng doi tuyén | - BGH, GV |- HS tich cuc hoc ap.
[ . Sae o A ~
B = | hoc sinh gioi van hoa 16p | boi dudng
N £ | 8,9 va thé chat, doi tuyén
= |- Hoat dong trai nghiém |- BGH, TPT, | - 100% HS tham gia.
N = | chao mirng Ngay Nha BT Doan,
N> giég Vi¢t Nam 20/11. GVCN
- Boi dudng thuong - BGH, - 100% CB, GV tich
Xuyén. TTCM cuc boi dudng thuong
- Sinh hoat t6 CM xuyén theo K& hoach.
- B4o c40 KHKT, STEM |- BGH, GV | - Thuc hién dung ké
theo cum trudng. huéng dan, | hoach.
Hoc sinh
- Thyc hién chuong trinh | - BGH, - Thyc hién dung ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
o -Tién hanh boi dudng, |- BGH, GV |- Thuc hién ding ké
= phu dao, 6n tap cho hs. | day hoach.
" 2 |-Boidudngddituyén | -BGH,GV |- HS tich cyc hoc tp.
© & | hoc sinh gioi van hoda 16p | boi dudng
B & | 8,9 va thé chat, doi tuyén
S - PGD tham dinhcac du | - PGD - C6 san pham (theo
o an KHKT va STEM mién) du thi cap tinh.
(theo mién) chuan bi du
thi tinh
- Kiém tra s6 diém dién | - BGH - GV cap nhat diém

tur.

dang quy dinh.
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T.h ol Noi dung cong viéc nguwoi phu Két qua dur kién Dl,,eu
glan . chinh
trach
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyeén TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
- Thyc hi¢n chuong trinh | - BGH, - Thyc hién ding ké
giao duc. TTCM, TPT | hoach.
- Kiém tra noi bd. - Ban KTNB | - Thuc hién dung ké
hoach.
-Tién hanh bdi dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
s - Thi Hung bién tiéng -BGH, GV | - C6 hoc sinh tham gia
E anh cap huyén (vong hudéng dan, | cap tinh.
N 3 | Chung két) Hoc sinh.
S & | - Boi dudng doi tuyén —‘BGH, GV | - HS tich cuc hoc tap.
5 — | hoc sinh giéi van héa 16p | bdi dudng
g « 8,9 va thé chat. doi tuyén
N - Boi dudng thuong - BGH, - 100% CB, GV tich
Xuyén. TTCM cuc boi dudng thuong
- Sinh hoat t6 chuyén xuyén theo Ké hoach.
mon.
- HDTN: Tuyén truyén |- BGH, TPT |- Thuc hién dung ké
ngay phong chéng AIDS hoach.
(01/12)
- Thuc hién chuong trinh | - BGH, - Thuc hién dang ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
o - Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
2 mon tich cuc boi dudng
N = chuyén mon, nghiép vu.
5 B
5 = |-Tién hanh bdi dudng, | - BGH, GV | - HS tich cuc hoc tap.
N phu dao, on tip cho hs. | day
N
(6]
- Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap va
hoc sinh gioi thé chét. bdi dudng tap luyén
d6i tuyén
- T6 chirc sinh hoat - BGH, - Tham gia day du
chuyén mon. TTCM, GV
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Thoi ns A oA e A - e Picu
gian NoOi dung cong viéc nguoi phu Két qua du kién chinh

trach
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyeén. TTCM cuc boi dudng thuong
xuyén theo Ké hoach.
- Thuc hién chuong trinh | - BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
-Tién hanh boi dudng, |- BGH, GV |- Thyc hién ding ké
= phu dao, 6n tap cho hs. day hoach.
E g |- Boi dudng doi tuyén -BGH, GV | - HS tich cuc hoc tp.
~ = | hoc sinh gioi van hoa 16p | boi dudng
S ; 8,9‘Vél thé chat. doi tuyén
E 2 | - Boi dudng thuong - BGH, - 100% CB, GV tich
S & | Xuyén. 7 TTCM cuc boi dudng thuong
o - Sinh hoat t6 chuyén xuyén theo K& hoach.
mon.
- Ra soat viéc thuc hién | - GV bo - Ra soat xong viéc thuc
chuong trinh. mon hién chuong trinh, 1ap
ké hoach day bu cho
mon cham tién do.
-Thyc hi¢n chuong trinh | - BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT | hoach.
-Tién hanh b6i dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
maon. tich cuc boi dudng
RO chuyén mon, nghiép vu.
E - Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.
"> =3 | hoc sinh gi6i van hoa 16p | boi dudng
N B~ | 8,9 va thé chat. doi tuyén
R 3
S - Kiém tra viéc st dung | - BGH - GV cap nhat diém
o s6 diém dién tur . ding quy dinh.
- Hoat dong trai nghiém: |- TPT, BT |- HS thém hiéu biét vé
Tim hiéu vé QPND Viét | Poan truyén thong vé vang
Nam cua Quan doi ta; hoc

tap, rén luyén theo
guong anh bg doi.
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Thoi ns A oA e X - e Picu
. Noi dung cong viéc nguoi phu Két qua du kién .
glan . chinh
trach
- B61 dudng thuong - BGH, - 100% CB, GV tich
xuyén theo ké hoach. TTCM cuc boi dudng thuong
xuyén theo K& hoach.
- Thyc hi¢n chuong trinh | - BGH, -Tmmh@nmmgké
giao duc. TTCM, TPT | hoach.
- Kiém tra cubi hocky I |-BGH, GV | -. Thyc hién diing ké
day hoach.
- Kiém tra ndi bo. - Ban KTNB | - Thuc hién dtng ké
S hoach.
’> | -Tién hanh boi dudng, |- BGH, GV |- HS tich cuc hoc tap.
S E,, phu dao, 6n tap cho hs. day
S
S S [ Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.
§ hoc sinh gioi thé chat. boi dudng | Pat chi tiéu dé ra.
doi tuyén.
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyén. w TTCM cuc boi dudng thuong
- Sinh hoat t6 chuyén xuyén theo K& hoach.
mon.
- Thyc hi¢n chuong trinh | - BGH, -Tmmh@nmmgké
gido duc. TTCM, TPT | hoach.
-Tién hanh bdi dudng, |- BGH, GV |- Thyc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- BOi dudng ddi tuyén |- BGH, GV |- HS tich cuc hoc tap.
o hoc sinh gioi van hoa boi dudng
a 16p 89 va thé chat. doi tuyén
= =
_ £, | - Duyét phan cong -HT - Hoan thanh duy¢t
== chuyén moén phan cong chuyén mon.
==
N |- Danh gi4, xép loai két | - BGH, - Hoan thanhdanh gia,
> qua hoc ky I. GVCN, GV | xép loai hoc ky I; dat
bo mon chi tiéu dé ra
- T6 chure sinh hoat - BGH, - Tham gia day du, dung
chuyén mon theo mién. | TTCM, GV | thanh phan.
- Thi hung bién tiéng - GV boi - C6 HS tham gia.
Anh cap tinh, vong so dudng

khao
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Ell:;l Noi dung cong viéc nguwoi phu Két qua dw kién C}l)lllflllll
trach
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyén. TTCM, GV | cuc bdi dudng thudng
xuyén theo K¢ hoach.
- Thuc hién chuong trinh | - BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
- Két thirc chuong trinh | - BGH, GV | - Thyc hién dtng ké
o = | HK1 trude 17/01/2025. - | day hoach.
.S §> So két hoc ky I
iy % - Boi dudng doi tuyén - !BGH, GV |- HS tich cuc hoc tap.
§ = | hoc sinh gioi van hoa 16p | boi dudng
S 2. | 89 va thé chat. doi tuyén.
§ @ |- Thi hing bién tiéng - GV day d6i | - Thyc hién dung ké
Anh cép tinh vong chung | tuyén hoach.
két.
- B6i dudng thuong - BGH, -100% CB, GV tich
Xuyén. TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
- Thyc hi¢n chuong trinh | - BGH, - Thyc hi¢n ding ké
HKII (19/01/2025) TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
-Tién hanh b6i dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
g = | - Thi hing bién tiéng - GV day d6i | - Thyc hién dung ké
= £. | Anh cip tinh vong chung | tuyén hoach.
N 2| Két
S |- Boi dudng doi tuyén -BGH, GV | - HS tich cyc hoc tap.
hoc sinh gié1 van hoa 16p | boi dudng
89 va thé chat. doi tuyén.
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyén. TTCM cuc bdi dudng thuong
- Sinh hoat t6 chuyén xuyén theo Ké hoach.
mon.
N - Thyuc hién chuong trinh | - BGH, - Thuc hién ding ké
S = | gido duc. TTCM, TPT | hoach.
& = [-Tién hanh bdi dudng, |- BGH, GV | - Thyc hién dung ké
S S | phudao, 6n tp cho hs. | day hoach.
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T.h ol Noi dung cong viéc nguwoi phu Két qua dur kién Dl,,eu
glan . chinh
trach
- B6i dudng ddi tuyén |- BGH, GV | - HS tich cyc hoc tap.
hoc sinh gi6i vin héa 16p | bdi dudng
89 va thé cht. do6i tuyén.
- B6i dudng thudng - BGH, -100% CB, GV tich
xuyén theo ké hoach. TTCM cuc boi dudng thudng
xuyén theo Ké hoach.
- Thyc hién chuong trinh | - BGH, - Thyc hién dang ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bo. - Ban KTNB | - Thuc hién dtng ké
hoach.
- Sinh hoat to chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén mon, nghiép vu.
-Tién hanh bdi dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Boi dudng doi tuyén - BGH, GV | - HS tich cuc hoc tap.
S hoc sinh gioi van hoa 16p | boi dudng
S (89 doi tuyén. ,
o = |- Kiém tra noi1 bo. - Ban KTNB | - Thuc hién dung ké
S et hoach.
N
-Tién hanh bdi dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, 6n tap cho hs. day hoach.
- Thi HSG TDTT -BGH, GV | - Pat chi tiéu dé ra
boi dudng

doi tuyén.

- ](iém tra viéc srdung |- BGH - GV cap nhat diém
sO diém dién tur dang quy dinh.
- B6i dudng thuong - BGH, - 100% CB, GV tich
Xuyén. TTCM cuc boi dudng thuong
xuyén theo Ké hoach.
3 - Thyc hi¢n chuong trinh | - BGH, - Thyc hién dung ké
§ ; gido duc. TTCM, TPT | hoach.
.. & [-Tién hanh bdi dudng, |-BGH, GV |- Thyc hién dang ké
g o phu dao, 6n tap cho hs. day hoach.
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T_h(n Noi dung cong viéc nguoi phu Két qua du kién Dloeu
glan . chinh
trach

- Boi dudng thuong - BGH, - 100% CB, GV tich
Xuyeén. TTCM cuc boi dudng thuong

xuyén theo K¢ hoach.

Nghi Tét am lich (Tir 16/02- 21/02/2026)

- Thyc hi¢n chuong trinh | - BGH, - Thyc hi¢n ding ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon tich cuc boi dudng
chuyén mon, nghiép vu.
5 - -Tién hanh boi dudng, - BGH, GV | - Thuc hi¢n dung ké
.8 £, | phudao, 6n tap cho hs. | day hoach.
5 E - On thi 16p 10- THPT. |- BGH, GV | - HS tich cyc on tap thi
S day on
- Hoat dong trai nghi¢ém |- TB ni - 100% HS tham gia.
(Chao mung Ngay 8/3- | cdng,
Qudc t€ phu nir) GVCN, TPT
- Boi dudng thuong - BGH, - 100% CB, GV tich
Xuyeén. TTCM cuc boi dudng thuong
xuyén theo K& hoach.
- Thyuc hién chuong trinh | - BGH, - Thuc hién ding ké
gido duc. TTCM, TPT | hoach.
-Tién hanh boi dudng, |- BGH, GV |- Thuyc hién dung ké
phu dao, 6n tap cho hs. day hoach.
N _, | - Thi HSG K89 captinh |- BGH, GV |- HS tich cuc 6n tap thi .
.8 £, | du kicn ngay day on
o :") 03/03/2026.
S & | - Boi dudng thuong - BGH, - 100% CB, GV tich
@ XUyeén. TTCM cuc boi dudng thuong
xuyén theo K& hoach.
- Sinh hoat chuyén mén | - BGH, - Tham gia day du, ding
theo mién. TTCM, GV | thanh phan
© - Thyc hién chuong trinh | - BGH, - Thyc hi¢n ding ké
S 2 | gido duc. TTCM, TPT | hoach.
= = [ - Kiém tra ni bo. - Ban KTNB | - Thuc hién dang ké
§ o hoach.
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T.h ol Noi dung cong viéc nguwoi phu Két qua dur kién Dl,,eu
glan . chinh
trach
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon tich cuc boi dudng
chuyén mon, nghiép vu.
-Tién hanh bdi dudng, |- BGH, GV |- Thuc hién dung ké
phu dao, on tap cho hs. day hoach.
- BOi dudng cac doi -BGH, GV |- HS tich cuc 6n tap thi .
tuyén. day
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyén. TTCM cuc boi dudng thuong
xuyén theo K& hoach.
- Thuc hién chuong trinh | - BGH, - Thuc hién dang ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bo. - Ban KTNB | - Thuc hién dtng ké
. hoach.
2 = -Tién hanh boi dudng, |- BGH, GV |- Thuyc hién dung ké
@ = phu dao, 6n tap cho hs. | day hoach.
E 2 |- Kiém tra so diém dién |-BGH - GV cap nhat diém
& tur. dang quy dinh.
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyén. TTCM cyc boi dudng thudng
xuyén theo K& hoach.
- Thyc hi¢n chuong trinh | - BGH, - Thyc hién dang ké
gido duc. TTCM, TPT | hoach.
- Kiém tra gittahoc ki2 |- BGD, - Thyc hién dung ké
TCM, GV hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
mon. tich cuc boi dudng
chuyén moén, nghiép vu.
N -Tién hanh boi dudng, - BGH, GV | - HS tich cuc hoc tap.
S 2 | phudao, ontap chohs. | d
Sg) phu dao, on tap Cho Ns. ay
LS
& 1~ [-On thi tuyén sinh “BGH, GV |- HS 16p 9 tich cuc on
& THPT. day 6n tap thi
- Biéu dién van nghé¢ 2-3 | - TPT, BT - Giao duc hoc sinh tinh
tiét muc chao murng Poan cam kinh trong, biét on

Ngay Quéc té phu nir 8/3
va Ngay thanh 13p Poan
TNCS HCM (26/3)

nhirng nguoi ba, nguoi
me. (Gido duc hoc sinh
tich cuc hoc tap, rén
luyén dé tién budc 1én
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T_h(n Noi dung cong viéc nguoi phu Két qua du kién Dloeu
glan . chinh
trach
Doan).
- Thuc hién chuong trinh | - BGH, - Thyc hién dtng ké
giao duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
ws | -Tiénhanhboi dudng, |-BGH, GV |- Thyc hién ding ké
g =~ | phu dao, on tap cho hs. day hoach.
® - [~ 0On thi tuyén sinh “BGH, GV |- HS I6p 9 tich cyc on
B | THPT day 6n tap thi .
R |[-Tochécsinhhoat |- BGH, - Tham gia iy du, dng
chuyén mon theo mién. | TTCM, GV | thanh phan
- Bbi dudng thuong - BGH, - 100% CB, GV tich
Xuyén. TTCM, GV | cuc boi dudng thuong
xuyén theo K& hoach.
- Thuc hién chuong trinh | - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT | hoach.
- Kiém tra ndi bd. - Ban KTNB | - Thyc hién dung ké
hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
maon tich cyc boi dudng
o chuyén moén, nghiép vu.
% ; -Tién hanh boi dudng, - BGH, GV | -Thyc hi¢n dung ké
& £ | phu dao, 6n tap cho hs. day hoach.
|_\
g 2 |- Rasoat viéc thyc hién | - BGH, - Hoan thanh ra soat
B chuong trinh nam hoc. TTCM, GV | viéc thyc hién chuong
bo mon trinh mén hoc, 1ap ké
hoach day bu voi nhiing
mon cham tién do.
- B6i dudng thuong - BGH, - 100% CB, GV tich
Xuyén. TTCM cuc boi dudng thuong
xuyén theo K& hoach.
- Thyc hién chuong trinh | - BGH, - Thyc hi¢n ding ké
o gido duc. TTCM, TPT | hoach.
S = |- Kiém tra noi bo. - Ban KTNB | - Thyc hién dung ké
A = hoach.
S 2 |-Tién hanh bdi dudng, | -BGH, GV | - Thuc hién ding ké
» phu dao, 6n tap cho hs. day hoach.
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T.h ol Noi dung cong viéc nguwoi phu Két qua dur kién Dl,,eu
glan . chinh
trach
- B6i dudng thudng - BGH, - 100% CB, GV tich
Xuyeén. TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
- Hoat dong trai nghiém: | - GV day - HS dugc tham quan
Tham quan trdi nghiém | HN 9, mot di tich lich st & qué
thuc té di tich LS hoic | GVCN huong Hai Ha hoic
CS nghé. Nam Dinh
- Thyc hién chuong trinh | - BGH, - Thyc hién dang ké
gido dyc. Khéi 9 két thuc | TTCM, TPT | hoach.
HKII (22/4)
- Kiém tra ndi bo. - Ban KTNB | - Thyc hién dtng ké
hoach.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham gia,
o mon. tich cuc boi dudng
Q3 chuyén mon, nghiép vu.
® £, | -Tién hanh bdi duong, | - BGH, GV | - Thyc hién dung ké
N a phu dao, 6n tap cho hs. bo mon hoach.
S ™ |-Kiém tra s diém dién | - BGH - GV cap nhat diém
tu. ding quy dinh.
- Panh gia két qua - BGH - Hoan thanh danh gia
BDTX bao c4o Phong két qua BDTX bao cio.
VH-XH.
- Kiém tra HKII -BGH, GV | - Thuc hién dung ké
day hoach.
- Thuc hién chuong trinh | - BGH, - Thuc hién dang ké
gido duc. TTCM, TPT | hoach.
N - On tap, phy dao, on thi |- BGH, GV | -HS 16p 9 tich cuc 6n
S 2 | tuyén sinh THPT. day on16p | tap thi vao 16p 10
+ &> 10 THPT.
S w |- Hoan thanh viét SKKN, |- GV, Hoi |- C6 2-3 SKKN dat loai
& cham SKKN cap truong. | ddng CM Tét.
nha truong.
- Thuc hién chuong trinh | - BGH, - Thuc hién dang ké
giao duc. TTCM, TPT | hoach.
R = [-On tap, phu dao, on thi | - BGH, GV | - HS 16p 9 tich cuc 6n
CICn) §> tuyén sinh THPT. day on 16p tap thi vao 16p 10
© w 10 THPT.
& “ |- Khao sat hoc ky 11 -PHT - Pat chi tiéu dé ra.

Khbi 678
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T_h(n Noi dung cong viéc nguoi phu Két qua du kién Dtell
glan . chinh
trach

- Lam diém, ra soat so | - BGH, GV | - Thuc hién dung ké

yéu Iy lich hoc sinh trén | day hoach.

vnedu.vn va co s¢ dir

liéu nganh

- T6 chirc sinh hoat to - BGH, - Tham gia day du

chuyén mon. TTCM, GV

- Thuc hién chuong trinh | - BGH, - Thyc hi¢n ding ké

gido duc. TTCM, TPT | hoach.

- Hoan tt ho so hoc - GVCN, - Hoan tat hd so hoc

sinh, duy¢ét Ién 16p, kiém | HD treong, | sinh.

tra lai. In hoc ba. van phong

- Xét tot nghiép va duyét | - BGH - Pat chi tiéu dé ra.

- két qua tot nghiép

g = TI:ICS.

ﬁi‘ £ |- On thilop 10- THPT. | -BGH, GV |- HS 16p 9 tich cyc 6n
D @ day 6n 16p tap thi vao 16p 10

& 10 THPT.

- Téng két nam hoc. - BGH - Cac mat hoat dong
gido duc déu dat chi tiéu
dé ra.

- To chirc ban giao hoc | - TPT - Hoan thanh ban giao

sinh vé sinh hoat hé tai HS vé sinh hoat hé tai

dia phuong. Iy tre xanh.

- On thilé6p 10- THPT | -BGH, GV |- HS 16p 9 tich cuc 6n

5 . day on thi tap thi vao 16p 10
S, £ 7 16p 10 THPT.
ro = | - TO chtre cac hoat dong | - TPT - T6 chirc hoat dong he
L % | hechoHs. vui khoe, bd ich 100%
o HS tham gia
N - Két thiic HKII
g — | (trude ngay 25/5/2024)
¢ §> - Két thuc nam hoc
S w | (trude ngay 31/5/2024)
B =)
(€]
- On thi 16p 10-THPT -BGH, GV |- HS 16p 9 tich cuc 6n
day on thi tap thi vao 16p 10
16p 10 THPT.
- Xay dyng ké hoach - BGH - Hoan thanh tuyén sinh

GzZ0z/9 Buey L

tuyén sinh vao 16p 6 va
bao cao két qua tuyén
sinh.

16p 6
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glan . chinh
trach
- Thi tuyén sinh vao -TPT - Thi tuyén sinh vao 16p

10 dat chi tiéu dé ra

- T6 chuc cac hoat dong
hé cho HS.

- T6 chirc hoat dong he
vui khoe, bo ich 100%

HS tham gia

Trén day la ké hoach gido duc nam hoc 2025-2026 cua truong THCS Hai
Quang. Tap thé hoi dong su pham thong nhit cing nhau phan déu dé thuc hién dat
ké hoach dé ra. Trong qué trinh thuc hién s& c6 bd sung diéu chinh cho phu hop véi
tinh hinh thyc té timg giai doan./.

Noi nhén: NGUOI LAM KE HOACH
- Phong VH-HX (dé bao céo);
- Céc t6 CM (dé chi dao, thyc hién)
- Trang web nha truong |
- Luu: VT. d
Nguyén Vin Chién
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